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SUPPORT OF THE STAR TRIBUNE COMPANY'SMOTION TO
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GCC/IBT LOCAL 1-M PURSUANT TO 11 U.S.C. 81113

Randy L ebedoff declares and says:
1 | incorporate by reference my prior declaration, dated February 19, 2009

(the “L ebedoff Decl.”), in support of the Star Tribune’s Motion to Reject its

! The Debtors are Star Tribune Holdings Corporation and The Star Tribune Company.
The employer tax identification numbers and addresses for each of the Debtors are set forth in the
Debtors' chapter 11 petitions.



Collective Bargaining Agreement with GCC/IBT Local 1-M pursuant to 11 U.S.C.

§ 1113 (the“1113 Motion”).2

2. | submit this declaration in further support of the Star Tribune’s 1113
Motion. Except as otherwise indicated, all facts set forth herein are based upon
my persona knowledge of the Star Tribune's contract discussions with its
unionized workforce; information learned from my review of relevant documents,
information supplied to me by other members of the Star Tribune' s management,
the Star Tribune's professionals, or employees of the Star Tribune working at my
request; or my opinion based upon my experience, knowledge, and information
concerning the Company’s contract discussions with itsunions. | am authorized
to submit this declaration on behalf of the Company, and if called upon to testify,

| could and would testify competently to the facts set forth herein.

3. In particular, | submit this declaration to provide a narrative of
negotiations between the Star Tribune and the Pressmen since the Company filed
its 1113 Motion and to correct certain misstatements that appear in the Pressmen’s
Objection to the 1113 Motion (the “Objection”) concerning the opportunity that
the Pressmen have had not only to review the Company’s 1113 Proposal, which
the Company delivered to the Pressmen on January 23, 2009, but also to more
generally review the Company’ s proposals for union contract savings since the

Company began discussions with its unions in March 2008.

2 Unless otherwise stated, all terms defined in my prior declaration continue to have the
same meanings here.



Negotiations with the Pressmen Since the 1113 Motion

4, As described in the Lebedoff Decl., for twenty-seven days following the
Company’ s delivery of its 1113 Proposal to the Pressmen, the Pressmen failed to
substantively respond to the proposal or even to propose a date for substantive
negotiations. Unable to wait any longer for a substantive response from the
Pressmen, and having informed the Pressmen that the Company would need to
seek relief from the Court if it did not recelve a substantive response by February
17 (Lebedoff Decl. § 72), the Company filed its 1113 Motion on Thursday,

February 19.

5. Company representatives and the Pressmen leadership met the following
morning at 9:00 am. on Friday, February 20. The Pressmen’s counsel, Andrew
Staab, proposed this meeting date in an email to me on Tuesday, February 17, but

made clear at the time that “[t]here will not be substantive negotiating,” but “we

may have additional information requests to discuss at that time.” Attached as
Exhibit SS to the L ebedoff Declaration is atrue and correct copy of Mr. Staab’s
February 17 email. On February 19 at 4:31 p.m. | sent an email to Mr. Staab
asking how | could reach him later that evening. | intended to inform him that the
Company had filed its 1113 Motion and to send him copies of the relevant papers
after it had been filed. Mr. Staab replied to me by email at 5:25 p.m, attaching
twenty-seven new information requests, and stating that the Pressmen were
“poised to meet and engage in meaningful Section 1113 negotiations with the Star
Tribune, but only on the condition that the company provide adequate responses

to the attached questions and information requests.” Attached as Exhibit UU to
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the Lebedoff Declaration is atrue and correct copy of Mr. Staab’s February 19
email and attachment. Later that evening, after the motion wasfiled, | did email

the motion papers to Mr. Staab.

6. At the Friday, February 20 meeting, the Company was represented by
Kevin Desmond, Senior Vice President of Operations, and me. The Pressmen
were represented by George Osgood, the Pressmen’ s president and business agent,
Mr. Staab, and Michael Fox and Robert Silhacek from the Pressmen’s financial
advisor, Matrix Associates (“Matrix”). Mr. Staab stated at the meeting that the
Pressmen had not yet accessed the Company’ s online data room and said that
many of the Pressmen’ s twenty-seven information requests, which he sent to me
the day before, would likely be answered by documents available in the data room.
| had a confidentiality agreement for Matrix with me at the meeting, and the
Matrix representatives signed the agreement at the meeting. Attached hereto as
Exhibit A isatrue and correct copy of Matrix’s executed confidentiality
agreement, dated February 20, 2009, which took place thirty-six days after the
Company filed for chapter 11 protection and twenty-eight days after the delivery
of the 1113 Proposal. The Pressmen did not engage in any substantive
negotiations during the meeting on February 20. A narrative of Matrix’s
discussions with the Company’ s financial advisor, Blackstone, both on February
20 and the days following, isincluded in the Reply Declaration of Henry Hsu

(“Hsu Dedl”).

7. | wrote to Mr. Staab on Saturday, February 21 to once again urge the

Pressmen to begin substantive negotiations with the Company as soon as possible.
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| noted that the Company’ s financial advisor, Blackstone, was available to meet
with Matrix at any time to assist them in their review of the Company’s financial
documents but that the Company saw no reason why negotiations could not
proceed simultaneously. | proposed that the Company and Pressmen meet on
Monday, February 23, or Tuesday, February 24. Attached hereto as Exhibit B isa

true and correct copy of my February 21 email.

8. Mr. Staab replied to me later that evening. He said that Blackstone and
Matrix spoke later on Friday, February 20, and discussed the Pressmen’s
information requests, and that he would be meeting with Mr. Fox from Matrix on
the following day, Sunday, February 22. He said the two of them would make a
recommendation to the Pressmen’ s Negotiating Committee on the morning of
Monday, February 23, on how best to proceed. Attached hereto as Exhibit Cisa

true and correct copy of Mr. Staab’s February 21 email.

0. Mr. Staab then informed me by email on Monday, February 23, that the
Pressmen’ s Negotiating Committee would be available to meet with the Company
“to respond to the Company’ sinitial 1113 proposal” on Thursday, February 26,
and Friday, February 27, and that Mr. Osgood was clearing his entire schedule on
both days so that he would be available. We scheduled meetings with the
Pressmen on both of those days. Attached hereto as Exhibit D isatrue and

correct copy of Mr. Staab’ s February 23 email.

10. At the February 26 meeting, the Company was represented by Mr. Ford,

Mr. Desmond, Matt Theiler, Director of Printing Operations, Steve Walstead,



Human Resources and Labor Relations Manager, and myself. The Pressmen were
represented by Mr. Osgood, Mr. Staab, and Local 1-M Negotiating Committee
members Jim Longerbone, Kirk Shommer, Pat Chapman, and Kevin Bialon.
Adrienne Sirany, the Company’ s Director of Compensation, Benefits & Human
Resources Information Systems also joined the meeting and provided the
Pressmen with: (1) asummary of the Star Tribune benefits program for non-
union and Guild employees; (2) an information booklet prepared by
HealthPartners describing the medical plans; (3) the 2009 health care rate-setting
model that Towers Perrin prepared for the Company, covering both health care
plans (the non-union and Guild employees' plan and the plan for employeesin
other unions); and (4) the non-union medical and dental premium rates for 2009.
(See Exhibits A through D of the Reply Declaration of Adrienne Sirany.) | also
provided Mr. Osgood with a copy of the Company’s 2009 Pressroom Budget on
February 26. Attached hereto as Exhibit E isatrue and correct copy of the 2009

Pressroom Budget.

11.  The Pressmen began to discuss the elements of a counterproposal at the
February 26 meeting. On the issue of manning, they proposed “webs plus one,”
with “webs plustwo” for all color work, whether back-to-back or five or more
leads. In connection with their manning proposal, they also proposed the
Company offering ten voluntary buyouts. The Pressmen did not, however, make

awritten or complete counterproposal at the February 26 meeting.

12.  Onthe morning of Friday, February 27, | sent an email to Mr. Staab

asking, given the documents that we supplied to the Pressmen the day before,
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were there any additional information requests outstanding. Attached hereto as
Exhibit F isatrue and correct copy of my February 27 email. Mr. Staab noted in
his reply that Matrix and Blackstone continued to work on specific items and that
he reserved the right to ask for additiona information. He also said that, “We
appear to be at a stage where the information requests are more akin to requests
for clarification.” Attached hereto as Exhibit G isatrue and correct copy of Mr.

Staab’' s February 27 email.

13. During the February 27 meeting, thirty-five days after they received the
Company’ s proposal, the Pressmen gave the Company a written and more
complete counterproposal. Attached hereto as Exhibit H is atrue and correct

copy of the Pressmen’ s counterproposal. The Pressmen proposed:

a) Revising manning rulesto “webs plus one,” except in the cases of four
color leads back-to-back, press runs with five or more color leads, in
which case manning would be “webs plus two;”

b) Eliminating the “run and done” practice;

c) Waiving one week of productivity leave for 2009 and one week for 2010,
with a cost credit for 2010;

d) Waiving the wage increase that had taken effect on December 1, 2008, as
well as the wage increase that is currently scheduled to take effect on
December 1, 2009;

e) Reducing night wages from $33.90 to $30.75 for journeymen pressmen
and from $30.25 to $25.76 for paperhandlers; and

f) Proposing ten buyouts with the ability to layoff, if ten voluntary buyouts
are not achieved.

14. Unfortunately, as the Company subsequently calculated, the Pressmen’s
counterproposal would achieve less than half of the $3.497 million in savings that

the Company needs. Specifically, the Pressmen’s manning proposal would only
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achieve $599,000 in annualized savings, versus the Company’ s manning proposal,
which would achieve $958,000. In addition, because the Pressmen’s proposal
limited the number of buyouts and/or layoffs to only ten employees, the Company
would not be able to realize any savings by eliminating the “run and done” and
productivity leave provisions. Because the Company would still be obligated to
employ more Pressmen than it needs, eliminating the inefficiencies created by
these provisions, though necessary, does not result in savings when the pressroom
remains over-manned. Likewise, the Pressmen’s modest wage reduction proposal
would only achieve $423,000 in annualized savings, versus the $879,000 in
savings that would be achieved by reducing the Pressmen’ s wages to market rates

as proposed by the Company.

15.  After taking time to carefully review the Pressmen’s counterproposal
during our February 27 meeting, | informed the Pressmen’ s representatives that,
as had been explained to them on a number of occasions, the Company had to
realize substantially more savings than their counterproposal would achieve. |
told them that | could not understand how, when the Company’ s financial
condition has deteriorated so dramatically during the course of the past nine
months, that the Pressmen could make a proposal that would achieve less than
half of the Company’s requested savings and that actually increased their
proposed top wage rate from the rates that their leadership had agreed to in the
Summer. The Company did not, however, give the Pressmen a “take it or leave
it” ultimatum. | asked the Pressmen to reconsider their proposal in light of the

Company’ s demonstrated additional need and the fact that the Pressmen’s



counterproposal would achieve less than 50% of the savings sought by the 1113
Proposal. Asdescribed below, the Company continued to meet with the Pressmen
in the following days and remains available to meet with the Pressmen through

the Section 1113 hearing and thereafter.

16. The Company next held negotiations with the Pressmen on the morning of
Wednesday, March 4. After the close of the morning session, a member of the
Company bargaining team pointed out to me that a cell phone-like device on the
table in the room could be arecording device. Mr. Ford returned to the
negotiation room and learned that a member of the Pressmen’ s negotiating team
had been making a secret audio recording of the Company’s negotiations with the
Pressmen. During the lunch break, | sent an email to Mr. Staab informing him
that, to my knowledge, secretly recording discussions has never been an
acceptable practice in Star Tribune labor negotiations, and | communicated my
shock and dismay at the Pressmen’s actions. | asked Mr. Staab to please advise
me immediately how long the Pressmen had been secretly recording their
negotiations with the Company, how many such secret recordings are in existence,
and to confirm in writing that any and all such secret recordings have been
destroyed. Attached hereto as Exhibit | isatrue and correct copy of my March 4

email to Mr. Staab.

17. Mr. Staab replied to me that afternoon and said that “[b]efore the
commencement of the Thursday November [SIC] 26 negotiations session, Mr.
Bialon told me that he has a tape recorder that he wants to use to keep track of

what was being discussed.” Mr. Staab further explained that Mr. Bialon suffers
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from hearing loss and that “[s|ome people use note pads, others use flash cards,
and Mr. Biaon uses the tape recorder for these sessions.” Mr. Staab also wrote,
“1 told [Mr. Bialon] to keep it out in the open, and use it only for the purpose he
described.” Neither Mr. Bialon, Mr. Staab, nor any other representative of the
Pressmen, however, informed the Company before the February 26 meeting, or at
any other time, that the Pressmen would be creating audio recordings of the
Company’ s negotiating sessions. Attached hereto as Exhibit Jisatrue and

correct copy of Mr. Staab’s March 4 email.

18. At the March 4 meeting the Pressmen also handed over to the Company
two documents with draft CBA language proposing (1) the terms by which the
Company shall contribute to the Pressmen’ s healthcare plan; (2) certain
restrictions on the Company’ s ability to transfer its physical equipment; and (3)
that the Company agree that any future buyer of the Company be bound by the
CBA. Attached hereto as Exhibits K and L are true and correct copies of these
two documents. The Company responded during the March 4 meeting that it
would consider the proposed language in both documents. The Company and the
Pressmen were not able to make any further progress toward an agreement on

savings at the March 4 meeting.

19.  The Company and the Pressmen met again on March 6. At that time the
Company informed the Pressmen that it could not accept their proposed language
with respect to the Pressmen’ s healthcare plans, transfer of equipment, and the
terms that would bind anew buyer. The Company reiterated its current healthcare

proposal to the Pressmen, that either the Pressmen join the Company healthcare
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plan in which the Company’ s nonunion employees are enrolled, or the Company
will cap its contributions to the Pressmen’s preferred plans at the levels at which it
contributes to the Company plan. Regarding the Pressmen’ s proposed transfer-of -
equipment language, the Company told the Pressmen that it cannot agree to any
terms that will inhibit the Company’ s ability to operate; likewise, the Company
informed the Pressmen that it could not agree to terms that would prospectively

bind any future buyer.

20.  Also at the March 6 meeting the Pressmen reiterated their February 27
counterproposal with the following minor addition: The Pressmen proposed that
in addition to the ten guaranteed buyouts, they would also agree to five voluntary
buyouts. Buyouts would be offered in atwo-step process. Step one would be an
offer of fifteen buyouts on the terms proposed by the Company, including the
$25,000 payment for those employees with lifetime guarantees. If less than ten
people came forward, the Company would have the right to lay-off up to ten
employees. Step two would occur if the Company had not achieved the five
additional buyouts by November, 30, 2010; the Company would at that point be
able to lay-off a sufficient number to achieve atotal of five, and, need not pay the
$25,000 bonus for lifetime job guarantees. There would be no guarantee, then,
that any of these savings can be achieved before the CBA is set to expirein the
ordinary coursein 2010. In fact, the proposed amendment may not represent a
material modification to the CBA at all, given that the Company would be able to
lay off bargaining unit employees that have contract guarantees that expire

November 30, 2010 even without the proposed amendment. The Pressmen also
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asked that the terms of the Company’ s severance package be included in the CBA,
and that the CBA be extended three years to November 30, 2013, including an
extension of the contract term job guarantees. Finally, the Pressmen agreed to be
paid on the Company’ s bi-weekly paid schedule, as proposed in the Company’s

1113 Proposal.

21.  Atthe March 6 meeting the Company also again attempted to again make
clear that the reel tender position it was proposing as part of the commercial
contingency outlined in the 1113 Proposal was a bargaining unit position within
the union’sjurisdiction. As explained in the Lebedoff Decl., the 1113 Proposal
includes certain contingent modifications that would only become effectiveif the
Star Tribune acquired new commercial opportunities, such as printing other
newspapers. (Lebedoff Decl. §58.) These modifications would include creating
anew reel tender job classification that would pay employees between $16.00-
$18.00 hour to perform the less-skilled work that journeymen currently perform
and would only affect new positions. (Id.) Mr. Osgood reiterated his belief stated
in his declaration that these reel tenders would be “non-union” and that this plan
“proposes elimination of jurisdiction issues between pressmen and paper handlers
that is a non-mandatory subject of bargaining.” (Declaration of George Osgood
(“Osgood Decl.”) 149.) Theseclaimsare untrue. Aswas explained to Mr.
Osgood at the meeting, and as the 1113 Proposal makes clear, the prospective reel
tenders would be union employees and members of the Pressmen’ s bargaining
unit, potentialy substantially increasing its size. (Lebedoff Decl., Exhibit A.)

For whatever reason, Mr. Osgood declined to concede this point.
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22.  ThePressmen’s March 6 amendmentsto its February 27 counterproposal
might arguably only add approximately $403,000 in illusory annualized savings
to the counterproposal, for total savings of approximately $2.05 million out of the
$3.497 million that the Company needs. Attached hereto as Exhibit M isatrue
and correct copy of avaluation of the Pressmen’s counterproposal that the
Company prepared. Because the five additional buyouts will not become
mandatory until November 2010, however, the Company has no guarantee that it
will realize these additional savings until that time. The Pressmen’s CBA expires
on November 30, 2010, meaning these additional savings would likely not be
realized during the current contract. In fact, as stated above, the proposed
amendment may not represent a material modification to the CBA at all, given
that the Company would be able to lay off bargaining unit employees that have
contract guarantees that expire November 30, 2010 even without the proposed
amendment. Consequently, we informed the Pressmen representatives on March
6 that they must make a counterproposal that promises to achieve a substantial
portion of the Company’ s needed savings before the Company could consider
making a counteroffer. 1t makes no sense for the Company to reduce its proposal
without a meaningful signal from the Pressmen that they are willing to enter into
an agreement that will accomplish substantial savings. Nevertheless, both parties
concluded the March 6 meeting with the belief that neither had given the other a

“takeit or leave it” ultimatum and that future discussions would be productive.
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. The Pressmen’s Opportunity to Review the Company’s Savings
Proposals

23.  The Pressmen have had ample opportunity to review the Company’s
financial documents that can assist them in responding to the 1113 Proposal, not
only since the Company delivered the 1113 Proposal to the Pressmen on January
23, 2009, but over the course of the past twelve months of discussion about the

Company’ s challenging financial circumstances.

24.  The Company has been discussing the need for labor savings with its
unions now for almost exactly one year. As described in the Lebedoff Decl., the
Company’ s senior executives, including publisher Chris Harte and Chief
Financial Officer David Montgomery, gave presentations to the unions on the
Company’ s unions as part of the RAI process on March 18—20, 2008. (L ebedoff
Decl. 918-9.) Following those sessions, both the Mailers and the Guild executed
confidentiality agreements and retained financial consultantsto review the
Company’ s financial records and were in fact provided access to those records.
To the Company’ s knowledge, the Pressmen did not retain a financial advisor at
that time, and if they did, the Pressmen did not approach the Company with a

request for information.

25.  On December 2, 2008, the Company and its advisors, including
Blackstone, again gave a presentation to all of the unions on the state of the
industry, the Company’s financial condition, and the savings that the Company
needed in order to remain viable,. See Exhibit A to the Declaration of Paul P.

Huffard (“Huffard Decl.”) The unionswere informed on that date that if the
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Company was not able to reach agreements with the unions on contract savings
by January 7, with ratifications by the unions' membership by January 16, the
Company would be forced to seek Chapter 11 protection. The Company’s
bankruptcy counsel aso explained that if the Star Tribune was forced to seek
Chapter 11 protection, and if it was still unable to reach savings agreements with
itsunions, it would likely need to seek Section 1113 relief so that it could reform
its CBAs. Each union, then, including the Pressmen, had ample warning that a
possible bankruptcy filing was imminent, that the Section 1113 process would
likely be a component of the bankruptcy proceedings, and that it would need to be

prepared to respond to additional savings proposals from the Company.

26.  Asof the date the Company delivered its 1113 Proposal to the Pressmen,
January 23, 2009, the Company had compiled relevant financial documents that
would assist the Pressmen in evaluating the proposal in an online dataroom. As
described in the Lebedoff Decl., however, the Pressmen did not return the
Confidentiality Agreement that would grant them access to the data room for

eleven days, until February 3. (Lebedoff Decl. §64.)

27.  Asdescribed in detail in the Pressmen’ s Objection papers, Mr. Osgood
and Mr. Staab did not decide to retain afinancial advisor until February 2, ten
days after receiving the 1113 Proposal. (Osgood Decl. §39.) They did not then
meet with their ultimate advisor, Matrix, for another nine days (February 11) and
did not inform the Company that they had retained Matrix for another six days

(February 17). (Osgood Decl. 11 67-68.) All told, Matrix did not execute a
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confidentiality agreement and begin to access the data room until February 20—a

full four weeks after the Pressmen received the 1113 Proposal.

28.  ThePressmen’'s unwillingness to review the confidential financial
documents that were available to them, however, did not prevent them from
making information requests to the Company. The Pressmen served the Company
with nine information requests on February 4, to which the Company fully
responded the following day. (Lebedoff Decl., Exhibit JJ.) Asdescribed inthe

L ebedoff Decl., much of the information requested was already in the Pressmen’s
possession, or was available in the data room that the Pressmen had to date

declined to access.® (Lebedoff Decl. §67.)

29. In my February 5 letter, | also offered to arrange for the Pressmen to speak
with the Company’ s financial advisor, Blackstone, to assist them with the review
of the Company’ s documents. The Pressmen, however, never accepted my offer
until Matrix finally contacted Blackstone on February 20. The Pressmen also
served the Company with twenty-seven additional information requests on the
evening of February 19, again before even reviewing the information already
provided. | understand from Blackstone that the mgjority of the information

requested was already available in the data room that the Pressmen had failed to

% In addition, in several instances in his declaration Mr. Osgood claims that the Pressmen
have not received information that they have in fact received. For example, Mr. Staab was
provided with healthcare information regarding what the Company was proposing for employees
currently enrolled in the GCC-IBT Local 1M Health & Welfare Fund on February 26. (Compare
Osgood Decl. 1 61.) Likewise, the Company provided the Inter-Plant Council of Newspaper
Unions of the Twin Cities with adetailed Paid Time Off (“PTO”) conversion plan on December 9,
2008. (Compare Osgood Decl. 1 65.)
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review. Other requested information has been provided promptly by Blackstone
as further outlined in the Hsu Declaration. The Company has responded to all
requests for information, including those requested that the Company and
Blackstone do not consider necessary to the Pressmen’ s evaluation of the 1113

Proposal.

30. By contrast, the Fleet and the Mailers have promptly responded to the
Company’ s requests for post-Petition concessions, even though the Company has
sought savings greater than those previously requested, in light of the Company’s
deteriorating financial situation and inability to realize contract savings sooner.
As described in the Lebedoff Decl., the Company delivered a Section 1113
proposal to the Fleet on January 27, and Fleet representatives responded to
schedule negotiations on that day and in fact met and negotiated with the
Company on the following day. (Lebedoff Decl. §46.) The Company continues
to negotiate with the Fleet. Likewise, the Company has delivered a post-Petition
proposal for savings to the Mailers, and the Company and the Mailers promptly
entered into and have continued negotiations since the Petition date. Finally,
while the Company has not yet made aformal post-Petition savings proposal to
the Guild, the Guild has neverthel ess undertaken to retain Alliance Management
asitsfinancia advisor, and Alliance and Blackstone have been regularly

exchanging information.
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[I1.  TheRegressive Nature of the Pressmen’s Counter proposals

31l.  ThePressmen’s counteroffersto the Company’s proposals have been
regressive since the Pressmen'’ s leadership recommended an agreement that

would achieve $2.7 million in annualized savings to the membership on August
20, 2008. Among other measures, that agreement revised manning rules to “webs
plusone,” plus additional staffing that would be required on certain press runs;
provided for the involuntary buyouts of eighteen journeyman pressmen;
eliminated scheduled wage increases in 2008 and 2009; and instituted an across-
the-board wage reduction of 10% that would decrease the top wage rate earned by
journeyman pressmen to $29.61. See Lebedoff Decl., Exhibit S.* This agreement,

was rejected by the Pressmen rank-and-file in a vote held on September 8, 2008.

32. Unable to reach an agreement on savings, the Company was forced to
implement non-contract savings in the Pressmen’ s bargaining unit, achieving
annualized payroll savings of approximately $1.16 million. (Lebedoff Decl. 1 49.)
Nevertheless, the continued deterioration of the Company, the industry, and the
economy led the Company to seek additional savings from the unionsin

December 2008. The Company’s December 2 proposal to the Pressmen, which
would have achieved $2.895 million in annualized savings, again sought changes
in manning rules and again sought to bring the Pressmen’ s wagesto a level that

the Company could afford, using market rates as a guideline. (1d.)

* Mr. Osgood claims that a proposal he received on July 17, 2008 “was the first time |
had seen adollar figure attached to the particular proposals.” (Osgood Decl. §121.) In fact, the
Company, delivered proposals that calculated savings on both atotal and line-item basis for the
Mailers, Fleet, and Pressmen to the IBT on June 26, 2008. (Lebedoff Decl., Exhibit N.)
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33.  The counterproposal tendered by the Pressmen on January 6, 2009,
however, created the possibility of the Star Tribune paying more under the
proposal than it already pays under the current CBA. (Lebedoff Decl. 11 53-54).
Among other regressive provisions, the Pressmen refused to agree to any
mandatory buyouts, proposed new ratification bonuses for existing employees,
and proposed wage rates higher than those agreed to by their leadership in the

August 20, 2008 LOA ($30.75 vs. $29.61).° (Id.)

34. Consequently, upon filing for chapter 11 protection, the Company had
little choice but to commence procedures under Section 1113 and delivered its
bargaining proposal on January 23 seeking $3.497 million in annualized savings,
agreater amount than the December 2008 proposal given the Star Tribune’'s and
the economy’ s further deterioration. The concessions sought by the Star Tribune
inits 1113 Proposal largely mirrored the categories that the Star Tribune had been
seeking in its Summer 2008 and December 2, 2008 proposals. (L ebedoff Decl.

1155-58.)

35.  On February 27, thirty-five days after receiving the Company’s 1113
Proposal, the Pressmen made a counteroffer that would achieve less than 50% of
the annualized savings sought in 1113 proposal. The Company calculated the

counterproposal’ s savings as only $1.643 million, leaving a bargaining difference

® Nevertheless, the Company did not “break off” discussions with the Pressmen after
receiving the Pressmen’ s January 6 counterproposal, as Mr. Osgood claims. (Osgood Decl. §35.)
The Company informed the Pressmen at the January 6 meeting that it remained available to
discuss any proposals that would achieve substantial savings, but the regressive counterproposal
that the Pressmen offered on January 6 would not achieve the savings that the Company needs.
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of $1.854 million to achieve the full $3.497 million in savings. On March 6 the
Pressmen updated this counterproposal to include five voluntary buyouts, which,
should they not be achieved, would become involuntary by November 2010 upon
expiration of the CBA, but the Company’ s preliminary calculations indicate that
this provision would only add approximately $403,000 in illusory annualized
savings, and there is no guarantee that these savings would be achieved before
November 2010. These counterproposals are also regressive in that they fall short
of the 10% across-the-board wage reduction that the Pressmen’ s |eadership agreed
to in the Summer LOAs. The August 20 LOA contemplated a reduction in the top
journeyman pressman wage rate from $32.90 to $29.61, whereas the Pressmen’s
most recent counterproposal would only reduce that rate to $30.75, despite the
fact that the Company’ s financial condition has substantially deteriorated since

that time.

[ Remainder of Page Intentionally Left Blank]
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[, Randy Lebedoff, declare under penalty of perjury that the foregoing is true and

correct.

Dated: New York, New York
March 9, 2009

Namte: Rgdy Lebedoff, Esqw
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R. LEBEDOFF
REPLY DECLARATION
EXHIBIT A



AGREEMENT TO B UND BY CONFIDENTIALITY AGREEM

I hereby attest to my understanding that confidential information,
documents, and materials are being provided to me pursuant to the terms and
conditions of the Confidentiality Agreement executed between The Star Tribune
Company and Graphic Communications Conference/International Brotherhood of
Teamsters Local 1-M, effective as of Januvary 30, 2009, and in connection with
bargaining negotiations with respect to a collective bargaining agreement between
the parties effective December 1, 2000 to and including November 30, 2010.

I hereby attest that I have been given a copy of, and have read the
Confidentiality Agreement, and that I hereby agree to be bound by it and all of its
terms and conditions. I further agree that I shall not disclose to others, except in
accordance with the terms and conditions of the Confidentiality Agreement, such
confidential documents, materials or information.

Minneapolis, Minnesota
Dated: February 20 2009

By: @_me_&?@p

R. Michael Fox

For Matrix Associates, Inc,

Financial Advisor to Graphic
Communications
Conference/Internarional
Brotherhood of Teamsters Local I-
M

£/e QO0F-£.9-2L9 aUngquL JelS |d LL.EQ 02-994-6002



AGREEMENT TQ BE BOUND BY CONFIDENTIALITY AGREEMENT

I hereby attest to my understanding that confidential information,
documents, and materials are being provided to me pursuant to the terms and
conditions of the Confidentiality Agreement executed between The Star Tribune
Company and Graphic Communications Conference/International Brotherhood of
Teamsters Local 1-M, effective as of January 30, 2009, and in connection with
bargaining negotiations with respect to a collective bargaining agreement between
the parties effective December 1, 2000 to and including November 30, 2010.

[ hereby attest that I have been given a copy of, and have read the
Confidentiality Agresment, and that I hereby agree to be bound by it and all of its
terms and conditions. I further agree that I shall not disclose to others, except in
accordance with the terms and conditions of the Confidentiality Agreement, such
confidential documents, materials or information.

Minneapolis, Minnesota
Dated: February 2o, 2009

By: #Kub[ Z——/
%ﬁ* Todet TS/

For Matrix Associates, Inc.

Financial Advisor to Graphic
Communications
Conference/International
Brotherhood of Teamsters Loeal 1-
M

ElE QO0F-£.9-2L9 aUngquL JelS |d LL.EQ 02-994-6002



R. LEBEDOFF
REPLY DECLARATION
EXHIBIT B



From: Lebedoff, Randy [mailto:Randy.Lebedoff@startribune.com]
Sent: Saturday, February 21, 2009 05:39 PM

To: '‘Andrew E. Staab'

Subject: meeting

Dear Andy --

| write to reiterate my request that the Pressmen not delay any longer and agree to meet
with the Company for substantive negotiations concerning the 1113 Proposal. It has
been a month since the Pressmen received our 1113 Proposal, and it is urgent for all that
we meet as soon as possible. The Company has done what it can to move this process
forward, including providing the Pressmen with access to the Company's confidential
financial information since February 6, 2009, ( or, as | explained, since we began talking
with our unions last spring) though that information had not been reviewed as of the time
of our meeting today. The Company needs immediate relief and simply is not in a
position to withstand additional periods of delay.

As mentioned earlier, Blackstone is available to Matrix at anytime to assist with their
understanding of the Company's financial position and business plan. There is no
reason, however, that negotiations regarding the 1113 proposal cannot proceed
simultaneously with your review of this information. Other unions have been engaging in
substantive negotiations with the Company for weeks, and as you know, the Company
needs to begin realizing union savings as soon as possible.

Please let me know as soon as you can what time a meeting with the Negotiating
Committee can be scheduled on Monday or Tuesday, February 23 or 24, to discuss the
1113 Proposal.

| look forward to your response.

Thanks.

Randy



R. LEBEDOFF
REPLY DECLARATION
EXHIBIT C



From: aes@rhschtd.com

To: Lebedoff, Randy

Cc: mfox@matrixassociates.com ; bsilhacek@matrixassociates.com ;
george@locallM.com

Sent: Sat Feb 21 18:47:04 2009

Subject: Re: meeting

Thank you for your email. Matrix and Blackstone spent the rest of last Friday
working on the information requests. | will meet with Mr. Fox tomorrow, and
we can make a recommendation Monday morning to Mr. Osgood and the
Local 1M Negotiating Committee.

Andrew Staab

From: Lebedoff, Randy [mailto:Randy.Lebedoff@startribune.com]
Sent: Saturday, February 21, 2009 05:39 PM

To: '‘Andrew E. Staab'

Subject: meeting

Dear Andy --

| write to reiterate my request that the Pressmen not delay any longer and agree to meet
with the Company for substantive negotiations concerning the 1113 Proposal. It has
been a month since the Pressmen received our 1113 Proposal, and it is urgent for all that
we meet as soon as possible. The Company has done what it can to move this process
forward, including providing the Pressmen with access to the Company's confidential
financial information since February 6, 2009, ( or, as | explained, since we began talking
with our unions last spring) though that information had not been reviewed as of the time
of our meeting today. The Company needs immediate relief and simply is not in a
position to withstand additional periods of delay.

As mentioned earlier, Blackstone is available to Matrix at anytime to assist with their
understanding of the Company's financial position and business plan. There is no
reason, however, that negotiations regarding the 1113 proposal cannot proceed
simultaneously with your review of this information. Other unions have been engaging in
substantive negotiations with the Company for weeks, and as you know, the Company
needs to begin realizing union savings as soon as possible.

Please let me know as soon as you can what time a meeting with the Negotiating
Committee can be scheduled on Monday or Tuesday, February 23 or 24, to discuss the
1113 Proposal.

| look forward to your response.

Thanks.

Randy



R. LEBEDOFF
REPLY DECLARATION
EXHIBIT D



From: Andrew E. Staab [mailto:aes@rhschtd.com]

Sent: Monday, February 23, 2009 4:18 PM

To: Lebedoff, Randy

Cc: george@locallM.com; 'Michael Fox'; bsilhacek@matrixassociates.com
Subject: Negotiations Sessions Thursday & Friday

This transmission is attorney-client privileged and confidential. If
you are not the intended recipient stated above, please promptly
reply and so advise. Additionally, if you are not the intended
recipient, please delete this transmission from all of your electronic
storage systems and destroy any paper copies which may have been
printed.

U.S. Treasury Circular 230 Notice: Any U.S. Federal tax advice
included in this communication was not intended or written to be
used, and cannot be used for the purpose of avoiding U.S. federal
tax penalties.

Ms. Lebedoff,

The Matrix Associates persons in attendance at last Friday morning’s
meeting have been diligently going through the financial information, and
they are counseling Mr. Osgood on various matters. Additionally, they will
be having a conference call with Blackstone tomorrow. That being said, |
have been authorized to state that Thursday and Friday are good days for
the Local 1M Negotiating Committee to meet with the Star Tribune to
respond to the company’s initial 1113 proposal.

| will follow-up with more specific times in the near future, but Mr. Osgood
has informed me that he is blocking off the entire work days for both
Thursday and Friday.

Please do not hesitate to contact me if you have any questions.

Andrew Staab

Andrew E. Staab

Rosene, Haugrud & Staab, Chartered
400 Robert Street North #1800
St.Paul, MN 55101

(651) 227-6621



(651) 297-6642 (telefacsimile)

aes@rhschtd.com



mailto:aes@rhschtd.com�

R. LEBEDOFF
REPLY DECLARATION
EXHIBIT E



A | B ] C [ D E [ F ] G [ H [ I [0 ] K [ L ] M [ N [ o | P Q [ R | S

1

2 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
3 12/31/2008 17 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 3/18 3/25 4/1 4/8
12 |2009 Budget Shifts & Hours 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
13
14 Week Ending Wed | 12/31/2008 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 3/18 3/25 4/1 4/8
15 |JM Headcount 94 93 93 93 93 93 93 93 93 93 93 93 93 93 93
16
17 |Total JM Shift Need 378 368 368 389 393 369 378 367 382 375 391 420 391 415 380
18 |Total JIM Net Available 328 390 413 392 396 384 399 406 404 403 402 392 399 420 403
19 Excess/(Short) (50) 22 45 3 3 15 21 39 22 28 11 (28) 8 5 23
20 6th Day Ot 50 0 0 0 0 0 0 0 0 0 0 28 0 0 0
21 Dbleback Ot 30 15 15 15 15 30 15 15 15 30 15 15 15 30 15
22

23 Holiday Worked Shifts o 24

24 Hol Sched Not Wrkd Shifts t 24

25 Hol Reg Day Off Shifts h 46

26 Subtotal Holiday e 94

27 Light Duty Shifts\ r 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
28 | |

29 |Regular Paid Shifts (adds vac/bd to avail above) 447 448 447 446 445 448 448 448 445 448 448 448 448 446 443
30 \(dollars below moves some to Hol)

31 |Wiper Headcount 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
32 [

33 |Total W Shift Need 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50
34 |Total W Net Available 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43
35 Excess/(Short) ) ) ) ™ U ) ™ O O ™ ) U ) U )
36 6th Day Shifts (ly actuals) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
37 \ Dbleback 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
38

39 Holiday Worked Shifts 2

40 Hol Sched Not Wrkd Shifts 8

41 Hol Reg Day Off Shifts -

42 | | 10

43 \ \

44 |Regular Paid W Shifts (+vac to avl above) 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46
45 [ [

46 |Total JIM & W B/A Hours 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113
47

48 \ \

Managers & Foremen Headcount 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
Dollars Dollars

52 Journeymen ASTR

53 |Effec Wks 1-48 49-52

54 33.9 34.9

55

56 JM Regular 30000 82,343 | 102,751 102,514 102,276 102,039 99,191 102,751 | 102,751 102,039 99,191 102,751 102,751 102,751 98,717 101,564

57 JM Overtime 30100 28,476 5,339 5,339 5,339 5,339 10,679 5,339 5,339 5,339 10,679 5,339 15,306 5,339 10,679 5,339

58

59 Holiday Worked (x2.5 str rt) 14,238 0 0 0 0 0 0 0 0 0 0 0 0 0 0

60 Hol Sched Not Wrkd (in reg above) 5,695 0 0 0




T [ 9] [ v [ w ] X [ Y [ z [  AA ] A [ Ac | ap ] AE [ AF | A | AH [ Al [ Al ] Ak | AL

1
[ 2] 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
| 3] 4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 711 718 7/115 7122 7129 8/5 8/12 8/19
12 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
13

14 4/15 4122 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 711 718 7/115 7122 7129 8/5 8/12 8/19
15 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93
16

17 377 415 405 403 398 367 406 376 381 373 382 367 378 370 365 375 374 407 377
18 415 417 436 421 415 385 375 391 416 387 388 403 378 396 394 376 393 411 393
19 38 2 31 18 17 18 (31) 15 35 14 6 36 0 26 29 1 19 4 16
20 0 0 0 0 0 0 31 0 0 0 0 0 0 0 0 0 0 0 0
21 15 15 15 30 15 15 15 30 15 15 15 30 15 15 15 15 30 15 15
22

23 24 58

24 16 0

25 53 35

26 93 93

27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
28

29 446 445 470 448 448 448 448 448 448 448 448 448 448 448 448 448 448 448 448
30

31 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
32

33 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50
34 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43
35 ™ @) ™ @) ™ @) ™ ™ ) ™ ) ™ ™ ™ ™ @ @) ) )
36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
37 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
38

39 2 2

40 8 8

41 - -

42 10 10

43

44 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46
45

46 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113
47

48

49 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
<o |
51

52

53

54

55

56| 102,276 | 102,039 | 107,972 99,191 | 102,751 102,751 84,479 | 99,191 102,751 102,751 102,751 99,191 | 80,682 102,751 102,751 102,751 | 99,191 102,751 | 102,751
57 5,339 5,339 5,339 10,679 5,339 5,339 16,374 10,679 5,339 5,339 5,339 10,679 5,339 5,339 5,339 5339 | 10,679 5,339 5,339
58

59 0 0 0 0 0 0 14,238 0 0 0 0 0| 34,409 0 0 0 0 0 0
60 3,797 0 0




AM AN AO AP AQ AR AS AT AU AV | AW AX AY AZ BA BB BC BD BE
1
2] 35 36 37 38 39 40 a1 42 43 a4 45 46 a7 48 49 50 51 52
3] 8/26 912 9/9 9/16 9/23 9/30 1017 10/14 10/21 10/28 11/4 11/11 11/18 11/25 1212 12/9 12/16 12/23
12 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52
13
14 8/26 912 9/9 9/16 9123 9/30 1017 10/14 10/21 10/28 11/4 11/11 11/18 11/25 1212 12/9 12/16 12/23
15 93 93 93 93 93 93 03 93 93 93 93 93 93 93 93 93 93 93
16
17 390 399 385 397 415 390 403 377 390 379 385 372 385 408 403 372 379 379 20,068
18 398 380 397 402 392 409 403 394 377 401 402 383 402 399 387 400 391 365 20,603
19 8 (19) 12 5 (23) 19 0 17 (13) 22 17 11 17 ) (16) 28 12 (14)|Sum
20 0 19 0 0 23 0 0 0 13 0 0 0 0 9 16 0 0 14 203
21 15 30 15 15 15 15 30 15 15 15 30 15 15 15 30 15 15 15 960
22
23 24 40 51
24 16 23
25 53 30 42
26 93 93 93
27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
28
29 448 448 448 448 448 448 448 448 445 448 448 448 448 445 448 448 448 445 23,287
30
31 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
32
33 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50
34 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43 43
35 ()] ()] ()] ()] ()] ()] (@) ()] ()] ()] ()] ()] ()] ()] ()] (7) (1) (7
36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
37 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
38
39 2 2 2
40 8 8 8
a1 - - -
12 10 10 10
43
a4 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46 46
45
46 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 113 5876
a7
43
49 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
" |
51
52
53
54
55
56| 102,751 | 80,919 | 102,751 102,751 102,751 | 102,751 09,191 | 102,751 | 102,039 | 102,751 99,191 | 102,751 | 102,751 102,039 85,016 105782 | 105,782 82329 5,195,150
57 5339 17,442 5,339 5,339 13,526 5,339 10,679 5,339 9,967 5,339 10,679 5,339 5,339 8,543 16,857 5,497 5,497 10,627 415,072
58
59 0| 14,238 0 0 0 0 0 0 0 0 0 0 0 0 24,430 0 0 31,148
60 3,797 0 0 5,619 0
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18.4615385




A B [ C E F G H | J K L M N [¢) P Q R S
61 Hol Reg Day Off (4 hrs st rt) 6,238 0 0 0 0 0 0 0 0 0 0 0 0 0 0
62 Subtotal Holiday 8,543 0 0 0 0 0 0 0 0 0 0 0 0 0 0
63 Light Duty (x1 st rt) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
64 JM Other 30200 8,543 0 0 0 0 0 0 0 0 0 0 0 0 0 0
65
66 Incentives & Awards 30300 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
67 [
68 [**** Need to account for Conditionals moving up/down ******
69 Wiper scale
70 |Effec Wks 1-48 49-53
71 18.64 19.26
72
73 W Regular 30000 4,697 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002
74 W Overtime 30100 0 0 0 0 0 0 0 0 0 0 0 0 0 0
75
76 Holiday Worked (x2.5 str rt) 652 0 0 0 0 0 0 0 0 0 0 0 0 0 0
77 Hol Sched Not Wrkd (x1 st rt) 2,610 0 0 0 0 0 0 0 0 0 0 0 0 0 0
78 Hol Reg Day Off (4 hrs st rt) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
79 Subtotal Holiday 3,262 0 0 0 0 0 0 0 0 0 0 0 0 0 0
80 Light Duty (x1 st rt) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
81 W Other 30200 3,262 0 0 0 0 0 0 0 0 0 0 0 0 0 0
82
83 Incentives & Awards 30300 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
84 [
85 \
86 JM & W B/A Dollars (JM Rate) 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746
87 [
88 \
89 Mgr & Foremen Regular 30000 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822
90 [ 0.0%
91 |TOTAL DOLLARS
92 OT Budget challenge (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577)




T U v w X Y P2 AA AB AC AD AE AF AG AH Al A AK AL

61 0 0 0 0 0 0 7,187 0 0 0 0 0 4,746 0 0 0 0 0 0
62 0 0 0 0 0 0] 25222 0 0 0 0 0] 39,155 0 0 0 0 0 0
63 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
64 0 0 0 0 0 0| 25222 0 0 0 0 0| 39,155 0 0 0 0 0 0
65

66 0 0 0 0 0 0 0 0 0 0 500 0 0 0 0 0 0 0 0
67

68

69

70

71

72

73 6,002 6,002 6,002 6,002 6,002 6,002 4,697 6,002 6,002 6,002 6,002 4,697 6,002 6,002 6,002 6,002 6,002 6,002 6,002
74 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
75

76 0 0 0 0 0 0 652 0 0 0 0 652 0 0 0 0 0 0 0
77 0 0 0 0 0 0 2,610 0 0 0 0 2,610 0 0 0 0 0 0 0
78 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
79 0 0 0 0 0 0 3,262 0 0 0 0 3,262 0 0 0 0 0 0 0
80 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
81 0 0 0 0 0 0 3,262 0 0 0 0 3,262 0 0 0 0 0 0 0
82

83 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
84

85

86 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746
87

88

89 10,822 10,822 10,822 10,822 10,822 10,822 10,822] 10,822 10,822 10,822 10,822 10,822| 10,822 10,822 10,822 10,822| 10,822 10,822| 10,822
90

91

92 (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577)

93




AM AN AO AP AQ AR AS AT AU AV AW AX AY AZ BA BB BC BD BE

61 0 7,187 0 0 0 0 0 0 0 0 0 0 0 0 4,188 0 0 5,863

62 0] 25222 0 0 0 0 0 0 0 0 0 0 0 0 34,237 0 0 37,011

63 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

64 0| 25222 0 0 0 0 0 0 0 0 0 0 0 0 34,237 0 0 37,011 169,389
65

66 0 0 0 0 500 0 0 0 0 0 0 0 0 0 0 0 0 500 1,500
67

68

69

70

71

72

73 6,002 4,697 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 6,002 4,854 6,202 6,202 4,854 304,991
74 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
75

76 0 652 0 0 0 0 0 0 0 0 0 0 0 0 674 0 0 674

77 0 2,610 0 0 0 0 0 0 0 0 0 0 0 0 2,696 0 0 2,696

78 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

79 0 3,262 0 0 0 0 0 0 0 0 0 0 0 0 3,371 0 0 3,371

80 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

81 0 3,262 0 0 0 0 0 0 0 0 0 0 0 0 3,371 0 0 3,371 19,789
82

83 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
84

85

86 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,746 5,916 5,916 5,916 5,916 299,473
87

88

89 10,822) 10,822| 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822 10,822| 10,822 10,822 10,822 10,822 10,822 562,744
90

91

92 (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577) (577)

93
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A B C D E F G H | J K L M N 0 P Q R S
94 5 9 13

95 REGULAR 30000 118,361 119,575 119,338 119,100 118,863| 116,015 119,575 119,575 118,863| 116,015 119,575 119,575 119,575| 115541 118,388
96 OVERTIME 30100 33,645 10,508 10,508 10,508 10,508 | 15,848 10,508 | 10,508 10,508 15,848 10,508 20,475 10,508 15,848 10,508
97 OTHER 30200 8,934 0 0 0 0 0 0 0 0 0 0 0 0 0 0
98 INCENTIVES & AWARDS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
99 160,940] 130,083] 129,846 129,609 129,371] 131,863 130,083 130,083 129,371 131,863] 130,083] 140,050 130,083] 131,388] 128,897
100 act/flash

101

102|FTE's 5 13

103 JM Regular 84.6 89.6 89.4 89.2 89.0 89.6 89.6 89.6 89.0 89.6 89.6 89.6 89.6 89.2 88.6
104 W Regular 8.8 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2
105 Mgr Regular 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
106 REGULAR 100.4 105.8 105.6 105.4 105.2 105.8 105.8]  105.8 105.2 105.8 105.8 105.8 105.8 105.4 104.8
107

108 JM Overtime 19.2 6.2 6.2 6.2 6.2 9.2 6.2 6.2 6.2 9.2 6.2 11.8 6.2 9.2 6.2
109 W Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
110 OVERTIME 19.2 6.2 6.2 6.2 6.2 9.2 6.2 6.2 6.2 9.2 6.2 11.8 6.2 9.2 6.2
111

112 JM Hol Wkd 4.8 0 0 0 0 0 0 0 0 0 0 0 0 0 0
113 W Hol Wkd 0.4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
114 HOLIDAY 5.2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
115

119

120|PRESS 2009 TOTAL DOLLARS 5 4 4

121 1 2 3

122 REGULAR 30000 0 595,237 474,029 474,740

123 OVERTIME 30100 0 75,678 47,372 57,339

124 OTHER 30200 0 8,934 0 0

125 INCENTIVES & AWARDS 0 0 0

126 679,850 521,401 532,079

157 888

158 Q1 897 667 703

159

160 1 2 3 4 5 6 7 8 9 10 11 12 2003

161 REGULAR 30000 595,237 474,029 474,740| 596,688 474,713 474,740 592,322 474,740 474,713 593,604| 474,029 488,141 6,187,696 6980256 -792,560
162 OVERTIME 30100 75,678 47,372| 57,339 57,881 58,407 47,372| 57,881 47,372| 62,322 62,508 50,273 59,831 684,238| 952407 -268,169
163 OTHER 30200 8,934 0 0 0 8,934 0| 21,037 o] 8934 0 0 34,426 82,265 221785 -139,520
164 INCENTIVES & AWARDS 0 0 0 0 0 0 0 0 0 0 0 0 0 1069 -1,069
165 [ 679,850 521,401| 532,079 654,569 542,054 522,113| 671,239 522,113 545,969 656,112| 524,605 582,398 6,954,502 8155517 -1,201,015
166 \ 850

167|overtime pay in budget (challenge) 67753 44728| 51280 54048 72768 52769 71752 54961 94185 112014| 125186 50499 851943 7,121,904

168

169 5 104.5 105.7 105.8 106.2 104.5 105.8 103.4 105.8| 1045 105.7 105.7 100.9 104.9

170 8.8 7.0 8.4 6.8 8.5 7.0 6.8 7.0 9.1 7.3 7.4 8.5 7.7

171 1.0 0.0 0.0 0.0 1.3 0.0 2.4 0.0 1.3 0.0 0.0 48 0.9

172

173 114.3 112.6 114.2 113.0 114.3 112.8 112.6 112.8| 1149 113.0 113.1 114.1 113

174

175

176 Weprints Reg 4,582 4,424 6,857 15,537 3,982 1,106 3,010 632 8,406 10,396 13,804 5,751

177 No product code 590,655 469,605 467,883 581,152 470,731 473,634 589,312 474,108 466,307 583,207] 460,225 482,390

178

179 Weprints OT 0 0 20,452 6,383 1,659 0 1,000 10,594 2,726 269 7,347 570




T U V w X Y Y4 AA AB AC AD AE AF AG AH Al AJ AK AL
94 18 22 26 31
95 119,100 118,863 124,796 116,015 119,575 119,575 119,547| 116,015 119,575 119,575 119,575 117,581 116,015, 119,575 119,575 119,575| 116,015 119,575, 119,575
96 10,508 10,508 10,508 15,848 10,508 10,508 21,543 15,848 10,508 10,508 10,508 15,848 10,508 10,508 10,508 10,508 15,848 10,508 10,508
97 0 0 0 0 0 0 8,934 0 0 0 0 391 20,645 0 0 0 0 0 0
98 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
99 129,609 129,371 135,304 131,863 130,083 130,083 150,024 131,863 130,083 130,083 130,083 133,820| 147,169 130,083 130,083 130,083| 131,863 130,083, 130,083
100
101
102 22 26 31
103 89.2 89.0 94.0 89.6 89.6 89.6 84.8 89.6 89.6 89.6 89.6 89.6 78.0 89.6 89.6 89.6 89.6 89.6 89.6
104 9.2 9.2 9.2 9.2 9.2 9.2 8.8 9.2 9.2 9.2 9.2 8.8 9.2 9.2 9.2 9.2 9.2 9.2 9.2
105 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7
106 105.4 105.2 110.2 105.8 105.8 105.8 100.6 105.8 105.8 105.8 105.8 105.4 94.2 105.8 105.8 105.8 105.8 105.8 105.8
107
108 6.2 6.2 6.2 9.2 6.2 6.2 124 9.2 6.2 6.2 6.2 9.2 6.2 6.2 6.2 6.2 9.2 6.2 6.2
109 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
110 6.2 6.2 6.2 9.2 6.2 6.2 124 9.2 6.2 6.2 6.2 9.2 6.2 6.2 6.2 6.2 9.2 6.2 6.2
111
112 0 0 0 0 0 0 4.8 0 0 0 0 0 11.6 0 0 0 0 0 0
113 0 0 0 0 0 0 0.4 0 0 0 0 0.4 0 0 0 0 0 0 0
114 0 0 0 0 0 0 5.2 0 0 0 0 0.4 11.6 0 0 0 0 0 0
115
119
120 5 4 4 5
121 4 5 6 7
122 596,688 474,713 474,740 592,322
123 57,881 58,407 47,372 57,881
124 0 8,934 0 21,037
125 0 0 0 0
126 654,569 542,054 522,113 671,239
157 855
158
159
160
161| -0.113543
162 -0.28157
163| -0.629079
164 -1
165| -0.147264
166
167
168
169
170
171
172
173
174
175
176
177
178

179




AM AN AO AP AQ AR AS AT AU AV AW AX AY AZ BA BB BC BD BE
94 35 39 44 48 52

95| 119575 115988 119,575 119,575 119,575 119,575  116,015] 119,575  118,863|  119,575| 116,015 119,575 119,575 118,863|  123,237| 122,806  122,806] 119,293 6,187,696
96| 10,508 | 22,611 | 10,508 10,508 18,695 10,508 15,848 10,508 15,136 10,508 15,848 10,508 10,508 | 13,712 22,195 10,835 10,835 15,966 684,541
97 0 8,934 0 0 0 0 0 0 0 0 0 0 0 0 15,062 0 0 19,363 82,265
98 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
99| 130,083 147,533] 130,083] 130,083 _ 138,270 130,083  131,863]  130,083|  133,999|  130,083] 131,863 130,083 130,083 132,575 _ 160,495 133,641 _ 133,641] 154,622 6,954,502
100

101

102 35 39 44 48 52

103 89.6 84.8 89.6 89.6 89.6 89.6 89.6 89.6 89.0 89.6 89.6 89.6 89.6 89.0 81.6 89.6 89.6 78.8

104 9.2 8.8 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 9.2 8.8 9.2 9.2 8.8

105 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 Avg
106 105.8 100.6 105.8 105.8 105.8 105.8 105.8 105.8 105.2 105.8 105.8 105.8 105.8 105.2 97.4 105.8 105.8 94.6 105
107

108 6.2 13.0 6.2 6.2 10.8 6.2 9.2 6.2 8.8 6.2 9.2 6.2 6.2 8.0 12.4 6.2 6.2 9.0

109 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

110 6.2 13.0 6.2 6.2 10.8 6.2 9.2 6.2 8.8 6.2 9.2 6.2 6.2 8.0 12.4 6.2 6.2 9.0 8
111

112 0 4.8 0 0 0 0 0 0 0 0 0 0 0 0 8 0 0 10.2

113 0 0.4 0 0 0 0 0 0 0 0 0 0 0 0 0.4 0 0 0.4

114 0 5.2 0 0 0 0 0 0 0 0 0 0 0 0 8.4 0 0 10.6 1
115

119

120 4 4 5 4 4

121 8 9 10 11 12 FY2006
122| 474,740 474,713 593,604 474,029 488,141| 6,187,696
123| 47,372 62,322 62,508 50,576 59,831 684,541
124 0 8,934 0 0 34,426 82,265
125 0 0 0 0 0 0
126] 522,113 545,969 656,112 524,605 582,398] 6,954,502
157 690 756 954 820 825

158 675 769 935 776 806

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179




BF

BG

BH

Bl

BJ

BK

BL

BM

BN

BO

BP

BQ

BR

BS

BT

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

119

120

121

with BD ch

ange

F02 Mgrs

3% yoy

M

2.2% yoy

YOY Rate

122

6,187,696

#DIV/0!

#DIV/0!

$0

$0

$0

$0

$0

#DIV/0!

123

684,541

#DIV/0!

#DIV/0!

124

82,265

#DIV/0!

#DIV/0!

125

0

#DIV/0!

#DIV/0!

126

6,954,502

#DIV/O!

0.107844

#DIV/O!

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179




C

E

F

J

K

M

N

180

No product code

75,678

47,372

36,888

51,498

56,748

47,372

56,881

36,779

59,597

62,239

42,926

59,261
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180




A ] B | D [ E] F G H I J K L M N ¢} P Q R S T U v [ w
40 |Journeymen/Conditional Shifts Available 2009

41 \ 1 1 2 3 4 5 6 7 8 9 10 11 12| 13| 14 15/ 16| 17 18
4212009 Budget 2 12/31/2008 1/7) 1/14 1/21 1/28 2/4| 2/11 2/18| 2/25 3/4) 3/11| 3/18 3/25 4/1| 4/8 4/15 4/22 4/29
43 |# Journeymen 3 94 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93
44

45 |Subtotal 5 94 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93
46 | X 5=ShifTs 6 470 465 | 465 | 465 465 | 465 465 465 | 465 465 | 465 465 | 465 465 465 | 465 465 465
47

48 |Gross Avail JM Shifts (hc x 5) 8 470 465 | 465 465 465 | 465 465 465 | 465 465 | 465 465 | 465 465 465 | 465 465 465
49 FYI - Gross number excludes 15 Managers o

50 [Less: \ 10

51 | Vacation (ly fit to 5 wks/man) 1 (116) (58)] (32) (54) (48)] (62) (48) (41) (39) (45) (46) (B53) 4 24 (B9 (27 (29 39
52 | Sick (ly actuals) 12 (15) (15)] (15)] (15) (15)] (15) (15) (15 (15 (15) (15) (15) (15) (15), (15) (15) (15) (15)
53 | Layoff (ly actuals) 13 ) @ @ 6 & 6 & 6 @ @ 3 0 0 0 @ @ @ @
54 | Light Duty (avg of '02 sprd even) 14 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
56 | Birthday Day Off (ly actuals) 16 (3) 0 2 0 (1) 2 (1) 1) 2 o0 0 ® G @@ O @ 1 0
57 | Funeral (ly actuals) 17 (6) 0 @ @ (3) 0 0 0 3 0 0 0 o @ 6B @ & ®©
59 |Subtotal Unavailable (142) (75) (52)) (73) (69)] (81) (66) (B9) (61) (B2) (B3) (73) (66) (45) (62) (50) (48) (57)
60 [Net Available JM Shifts 328 390 | 413 392 396 | 384 399 406 404 403 | 402 392 | 399 420 403|415 417 436
61

62

63 |Wiper Shifts Available 2009

64 1 2 3 4 5 6 7 8 9 10 11 12| 13| 14 15/ 16| 17 18
65 [Wiper 12/31/2008 1/7) 1/14 1/21 1/28 2/4| 2/11 2/18| 2/25 3/4| 3/11| 3/18 3/25 4/1| 4/8 4/15 4/22 4/29
66 [# of Wipers 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10| 10| 10 10
67

68 [Subtotal 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10| 10| 10 10
69 [Gross Avail W Shifts (hc x 5) 50 50 50 50 50 50 50 50 50 50 50 50, 50 50 50/ 50 50 50
70 |Less:

71 | Vacation (ly actuals) 3) @ 6 6 6 & 6 & & & 6 6 6 6 B B B 6
72| Sick/Other (ly actuals) 4 @ @ @G @4 @G @G G @H @ @ @ AH @G H HBH HBH &
73 [Subtotal Unavailable (7) (7 UG (7) ) (7) () (IO () @ @O O O O 0O O
74 [Net Available W Shifts 43 43 43 | 43 43 43 43 43 43 | 43 43 43 | 43 43 43 | 43 43 43
75

76

77
78

79 [Shift Availability Variance

80 \ 1 2 3 4 5 6 7 8 9 10 11 12| 13| 14 15| 16| 17 18
81 |Journeymen

82 |# Journeymen (18) 199 19 (19 @19 @19 @19 @19 (19 (19 @19 @19 (19 19 @n @n A7 @n
83 [# Conditionals (8) @ @4 @4 @4 @G @4 @G ¢ @ @G @G @ @® @B B B (@B
84 |Subtotal (26) (27)) (23)] (23) (23)] (23) (23) (23)] (23) (23)) (23) (23) (23) (27)| (25) (25) (25) (25)
85 |Gross Avail JM Shifts (130)| (135) (115)| (115) (115)| (115) (115) (115)| (115) ##### (115) (115) ##i# #HHE (125) | #iH# HHifHE HHH#
86

87

88 | Vacation (11) (15), (20) 4 (2 9 (5) ?3) 2 @ @3 () 3 (249 (@16 (11) 100 1
89 | Sick (22) 11 @7 @14 (3) 9 10 7 12 10 13 11 5 5 7 7 5 9
90 | Layoff 2 G 0O © & O @ 6 @& 6 6 @ @ © @#H ® 0 (O
91| Light Duty 5) G 6 6 6 @& G G G @ G G @ @ G AH G &
92 [Disability 0

G @) © 6 6 (6 0 (g) (10) (15 (18) (20) (20) (12) (8) (14) (14)

93| Birthday Day Off 1 Q @ @ @O 1 (2 1 0 2 0 4 0 @ 4 @ @




X Y A AA AB AC AD AE AF AG AH Al AJ AK AL AM AN AO AP AQ AR AS AT AU AV

40

41| 19 20 21 220 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43
42| 56 5/13 520 5/27  6/3 6/10 6/17 6/24 7/1  7/8 7/5 7/22 7/29 8/5 812 8/19 8/26 9/2| 9/9 9/16 9/23 9/30 10/7 10/14 10/21
43| 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 03
44

45| 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93 93| 93| 93 93| 93 093
46| 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465 465
47

48| 465 | 465 465 465 465 465 465 | 465 465 465 | 465 | 465 465 | 465 465 | 465 465 | 465 465 | 465 | 465 | 465 | 465 | 465 465
49

50

51| (26) (33) (60) (72) (56) (30) (58) (59) (43) (67) (51) (52) (67) (52) (36) (52) (50) (67) (49) (43) (54) (39) (45) (51) (66)
52| (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15) (15)
53] (2)) (2 @ @ 2 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ 2 (2
5] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
56| (1) 0 @ @ 1) @ O @ @ G O @ 6 (DI )] 0 Q. @ & @ 0 0 3) (2)
57] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (3)
50| (44) (50) (80) (90) (74) (49) (78) (77) (62) (87) (69) (71) (89) (72) (54) (72) (67) (85) (68) (63) (73) (56) (62) (71) (88)
60| 421 415 385 375 391 416 387 388 403 378 396 394 376 393 411 393 398 380 397 402 392 409 403 394 377
61

62

63

64| 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43
65| 5/6 5/13 520 527  6/3 6/10 6/17 6/24 7/1  7/8 715 7/22 7/29 8/5 8/12 819 826 9/2 9/9 9/16 9/23 9/30 10/7 10/14 10/21
66| 10 10 0 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
67

68| 10 10 10, 10 10 10 10 10 10 10 10 10 | 10 10 10 10 10 | 10 10| 10| 10| 10 10| 10 _ 10
69| 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50
70

i 3 3 (1)) (3) @) 3 ©I®) G 3 3 B 3 @ B & B 3 3 O @ 3 (3) (3)
2] 4 @ 4 @ (4) 4 @ 4 @ 4 @ @ ¢4 @ @ @ @ @ @ @ @ @ @ (4) (4)
3] N @ (I ) (7) M @ M @ . O O @O O @ O @O @O O (O @ @ (7) (7)
s2| (17) (17) @7) @7 @7 @7 @7 @7 @@ @ a0 @) @ an @ an an an an @ an @ 1 an  an
83| (8) (8) | (8 (8) 8) ((® B8) ((® @ ® (B8 (B (8 ® @B @B B (B @) (8 ® 3 (8) (8)
84] (25) (25) (25 (25) (25) (25) (25) (25) (25 (25) (25) (25) (25 (25) (25) (25) (25 (25) (25) (25) (25) (25 (25) (25) (25)
85 |#### (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125) (125)
86

87

88| (14) (23) (18) (1) (@17) (200 (7)) 27 (37) (25) (24) 2 1 (12 @15 8 (290 (1) (21) (@13) 13 (38 (32) (25 (15)
89| 4 6 8 (2) (4) 4 (3) 1 2 ® M 6 @ @ (1) ) @@ @’ (6 2 (21 (15 (28) (13) (16)
0| @) @ 2 3 @ 2. 0 (3 1 @B @O G 1 (6 2 2 0 0 1. (@ o 1 1 1 1)
91| (M) (7) (I ) (7) M @ M @ N @O O 6B (6 G B B G B 6B () G G (5) (5)
92| (10)| (10)  (10)  (9) G) (12 (10 (100 (8) ® & 6 6 6 G B 6 6 G 6 (O G G (5) (5)
3| 2 0 @ o ®) 2 1. @ o 2. (W 1 4 0 0 1 @4 @ 2 @ 1 @ (3 1 1




AW AX AY AZ BA BB BC BD BE BF BG BH Bl BJ BK BL BM BN BO
40
41 44 45 46 47 48 49 50 51 52
42 10/28 11/4) 11/11| 11/18 11/25 12/2 12/9 12/16| 12/23 Mean Mode MdeCnt Median Min Max
43 93 93 93 93 93 93 93 93 93 93 93 51 93 93 94
44
45 93 93 93 93 93 93 93 93 93 93 93 93 51 93 93 94
46 465 465 465 465 465 465 465 465 465
47
48 465 465 465 465 465 465 465 465 465 24185 465 465 51 465 465 470
49
50 Mean Mode| Mde Cnt| Median Min Max
51 (42) (43) (65) (43) (42) (54) (44) (50) (78) (27.7) avg/man 2578.0 (50) (43) 4 (49) (116) (24)
52 (15) (15) (15) (15) (15) (15) (15) (15) (15) (15.0) avg/week 780.0 (15) (15) 52 (15) (15) (15)
53 @) ) @) @) @) @) @) @) @) (2.0) avg 104.0 @ @ 52 ©) @) @)
54 0 0 0 0 0 0 0 0 0 0.0 lavg 0.0 0 0 52 0 0 0
56 (5) 3) 0 3) 4) ©) (4) ©) 2) (106.0)|sum 106.0 (2 (3) 11 2 (7) 1
57 0 0 0 0 ?3) 0 0 0 ?3) (42.0) sum 42.0 1) 0 39 0 (6) 0
59 (64) (63) (82) (63) (66) (78) (65) (74) (100) (69) (62) 4 (68) (142) (44)
60 401 402 383 402 399 387 400 391 365 396 403 4 398 328 436
61
62
63
64 44 45 46 47 48 49 50 51 52
65| 10/28| 11/4) 11/11 11/18 11/25  12/2| 12/9 12/16| 12/23 Mean Mode| Mde Cnt Median Min Max
66 10 10 10 10 10 10 10 10 10 10 10 52 10 10 10
67
68 10 10 10 10 10 10 10 10 10 10 |avg 10 10 52 10 10 10
69 50 50 50 50 50 50 50 50 50 50 50 52 50 50 50
70
71 3 3 3 3 3 3 3 3 3 (16) sum/avg hc ®) ®) 52 ®) ®) ®)
72 4 4 4 4 4 4 4 4 4 (4) avg @ “ 52 “ @ @
73 (7) (7) (7) (7) (7) (7) (7) (7) (7) ™ ) 52 ) ™ )
74 43 43 43 43 43 43 43 43 43 43 43 52 43 43 43
75
76
77
78
79
80 44 45 46 47 48 49 50 51 52 FY AVG
81
82 17) 17) 17) 17) 17 17 17 17) 17) (17.5)
83 (8 (8) (8) (8) (8) (8 (8) (8) (8) (7.2)
84 (25) (25) (25) (25) (25) (25) (25) (25) (25) (24.7)
85| (125) (125) (125) (125) (125) (125) (125) (125) (125)
86
87
88 (29) (38) (14) Q) 27) 21 7 16 3)
89 (7 (11) (9 (11) (10) (18) (13) (17) (24) (223)
90 0 2 2 2 3) (5) (6) (5) 2 (109)
91 3) 3) 3) 3) 3) 3) 3) 3) 3) (253)
92 ®) ®) ®) ®) ®) ®) ®) ®) ®) (385)
93 ()] 2 ()] ()] 3 6 3 2 ()] )




BP BQ BR BS | BT | BU | BV BW BX [BY] Bz Jcf cB | cc [ cb JcH cF | ¢ [ cH Jef ca ] ck | cL CM CN CcO
40 FO3 Pressroom Manning Retire Transfer to: Transfer from: Hires
41 Wed Ending‘ M‘ Co_nd‘ Appr| Wipers Total JM JM| Cond| Appr Cond| Appr| Wiper JM| Wiper Notes
42 1 1/1/2003 112 7 8 12 139
43 2 1/8/2003 112 3 12 12 139 4 4)
44
45 4| 1/7/1900 0 0 0 0 0
46 5/ 1/14/1900 0 0 0 0 0
47
48 7 1/7/1900 0 0 0 0 0
49 8 1/14/1900 0 0 0 0 0
50 9| 1/21/1900 0 0 0 0 0
51 10| 1/28/1900 0 0 0 0 0
52 11| 2/4/1900 0 0 0 0 0
53 12| 2/11/1900 0 0 0 0 0
54 13| 2/18/1900 0 0 0 0 0
56 15 1/7/1900 0 0 0 0 0
57 16| 1/14/1900 1 -1 0 0 0 1 (1) R Johnson
59 18| 1/28/1900 2 -2 0 0 0 1 (1) S Johnson
60 19 2/4/1900 2 -2 0 0 0
61 20| 2/11/1900 2 -2 0 0 0
62 21| 2/18/1900 2 -2 0 0 0
63 22| 2/25/1900 2 -2 0 0 0
64 23| 3/3/1900 2 -2 0 0 0
65 24| 3/10/1900 2 -2 0 0 0
66 25| 3/17/1900 2 -2 0 0 0
67
68 27| 1/7/1900 0 0 0 0 0
69 28| 1/14/1900 0 0 0 0 0
70 29| 1/21/1900 1 -1 0 0 0 1 (1) S Cady
71 30 1/28/1900 1 -1 0 0 0
72 31 2/4/1900 1 -1 0 0 0
73 32| 2/11/1900 0 0 0 0 0 ) 1 1 (1) (1) 1 E Hilary, D Chapman. Boelke
74 33 2/18/1900 0 0 0 0 0
75 34| 2/25/1900 0 0 0 0 0
76 35 3/3/1900 0 0 0 0 0
77 36| 3/10/1900 0 1 -1 0 0 1 (1) A Cincotta
78 37 3/17/1900 0 1 -1 0 0
79 38 3/24/1900 0 2 -2 0 0 1 1) E Proctor
80 39 3/31/1900 0 2 -2 0 0
81 40  4/7/1900 0 3 -3 0 0 1 1) W Ohlhauser
82 41 4/14/1900 0 3 -3 0 0 ‘
83 42| 4/21/1900 -1 3 2 0 0 @) 1 (1) 1 S Swen, Fisher
84 43| 4/28/1900 -1 3 -2 0 0
85 44|  5/5/1900 -2 3 -1 0 0 @) 1 (1) 1 G Iverson, Nichols
86 45 5/12/1900 -2 3 -1 0 0
87 46 5/19/1900 -2 3 -1 0 0
88 47 5/26/1900 -2 3 -1 0 0
89 48  6/2/1900 -2 3 -1 0 0
90 49 6/9/1900 -2 3 -1 0 0
91 50| 6/16/1900 -2 3 -1 0 0
92 51| 6/23/1900 -2 3 -1 0 0
93 52| 6/30/1900 -2 3 -1 0 0
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A B G H | J K L M N [¢) P Q R S T U Vv W
94 | Funeral 3 0 1 2 @) Q) 0 0 3 0 0 0 0 2 5 2 3 6
95 | Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
96 |Subtotal Unavailable (32) 42) (59) (30)| (27) 0 (8) 4) (2 (13)] (24)| (18)| (16)| (47)| (26) (16) (22)) (8)
97 |Net Available JM Shifts (98) (93) (56)| (85) (88)| (115) (107) (111) (113) ####  (91) (97)| (99) (88) (99) #it HitHE HHtH
98
99
100
101 1 2 3 4 5 6 7 8 9/ 10 11 120 13| 14 15/ 16 17 18
102|Wiper/Apprentice
103)# of Wipers 2 @ @ @ @ @6 @ @@ @ a6 @ 9 @ @ @ @ a3
104|# of Appren (8) 8 @12 (12 (12 (12 (12 (12 (12 (12 12 12 12 12 8 (B8 (B8 (8
105|Subtotal \ (10) a0 (14 4 @149 @@ 14 @14 W 1 V¥ 1 19 19 (10 (100 (10 (10
106|Gross Avail W/A Shifts (50) (50) (70) (70) (70) (70) (70) (70)| (70) (70), (70) (70) (70)| (70)| (50) (50) (50) (50)
107|Less:
108| Vacation 2 2 2 Q) 1 @) @) ?3) 3 1 (6) (7) (10) (16) (Q0)| (3)| (B) (5
109| Sick/Other (11) 3 0 3 3 3) (6) (4) 4 4 (2) (7), (8) (6) 1 (3) 0 (1)
110|Subtotal Unavailable (13) 5 2 2 4 (10)| (13) @) @ 3 8) (14)| (18)| (22) 9) (6) (6) (B)
111|Net Available W/A Shifts (37) (55) (72)| (72)) (74)| (60), (57) (63) (63) (67) (62)] (56)| (52)| (48) (41) (44) (44) (44)




X Y YA AA AB AC AD AE AF AG AH Al AJ AK AL AM AN AO AP AQ AR AS AT AU AV
9| 0 0 0 0 0 0 0 0 0 @ @ o0 o0 0 0 0 @3 0 0 0 @ 0 0 0 0
5| 0 0 0 0 0 00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
%] (30) (41) (26) (22) (38) (31) (26) 6 (49) (47) (46) (20) (13) (36) (34) (4 (50) (19) (33) (28) (20) (64) (72) (46) (41
97| (95) (84) (99) (103) (87) (94) (99) (131) (76) (78) (79) (105) (112) (89) (91) (121) (75) (106) (92) (97) (105) (61) (53) (79) (84)
98
99
100
101 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43
102
103 (2 (@ @ @ (2 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ 2 ) 2 )
104 (8) (8) ® (3 (8) ® (¥ 8 (8 ® @B @®B @ ® ® (B @B ® @B @) (8 (8) (8) (8) (8)
105] (10) (10)] (10)] (10) (10) (10) (10) (10) (10) (10) (10) (10) (10) (10) (10) (10)] (10) (10) (10) (10) (10) (10) (10) (10) (10)
106| (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50)  (50)  (50)
107
108 (2) (5) @ 3 (%) M (@) @ @& 1y @O 1 (6) 2 (1) 2 2 (4) 1 1 1 2 2 (4) 0
109 (1) (6) 4 (@13 9 (@12 @11 @ ® (@ (0 @O @ G (1Y 19 29 2y O @A @A (13 3) 3) 3)
110, (9)| (11) ® (16 (14 (19 (@12 (6), (10), (27) (13) 0 ©® @@ (@2 @an @8 (25 () (1) (1) @11) (1) (1) 3)
11 41) (39) (44) (34) (36) (31) (38) (44) (40) (23) (37) (50) (41) (49) (38) (33) (32) (25) (44) (49) (49) (39) (49) (43) (47




AW AX AY AZ BA BB BC BD BE BF BG BH BI BJ BK BL BM BN BO

| @) @3 0 0 3 0 0 0 3 10
95 0 0 0 0 0 0 0 0 0 0
96| (48) (56) (30) (20) (48) (4 (17 (12) (31) (1490)
97| (77) (69) (95) (105) (77) (121) (108) (113) (94)

98

99

100

101 44 45 46 47 48 49 50 51 52

102

103 (2 2 2 2 (2 (2 (2 (2 (2 (2.0)
104 (8) (8) (8) (8) (8) (8) (8) (8) (8) (8.9)
105] (10) (10) (10)| (10) (10) (10) (10) (10) (10) (10.9)
06| (50) (50) (50) (50) (50) (50) (50) (50) (50)  (2840)
107

108 1 1 o O 6 1w O O @ a5
100 1 2 2 1 2 ® 4 (5 @13 (278
110 2 3 1 0 (3) (200 (11 (6) (14) (432
11 (52)  (53) (1) (50) (47) (30) (39) (44) (36)  (2408)
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A [ B c | D E F G H J K L M N

FO9 Budget Core Shift Need
2
17 1 1 2 3 4 5 6 7 8 9 10
18 2 12/31/2008 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4
19 [METRO (manning needed) S 3
20 |Fri PP S 4 18 14 14 18 18 14 14 14 14 14
21 |Fri S 5 27 22 21 21 24 21 22 24 24 21
23 |MA | S 7 33 33 33 33 33 33 33 33 33 33
24 |Sat PP S 8 22 22 22 22 22 22 22 22 22 22
25 |Sat S 9 24 24 24 24 24 24 24 24 24 24
27 |CA S 11 8 7 7 9 8 11 9 9 9 9
28 IMA 1l S 12 27 27 27 27 27 27 27 27 27 27
29 |Sun General S 15 40 40 40 40 40 40 40 40 40 40
30 |[Mon S 17 20 20 20 20 20 20 20 20 20 20
31 |Tues S 18 20 20 20 20 20 20 20 20 20 20
32 |Wed PP S 19 20 20 20 20 20 20 20 20 20 20
33 |Wed S 20 21 21 21 27 21 21 21 21 21 24
34 [Th PP S 21 14 14 17 19 14 12 14 14 14 14
35 |Thu S 22 21 21 24 21 27 21 24 21 24 24
40 Metro Subtotal 315 305 310 321 318 306 310 309 312 312
41
42
43 |Additional JM Shift Need 1 2 3 4 5 6 7 8 9 10
44
45 |Weprints 0 5 0 10 10 5 10 0 5 5
46 |Maintenance/Makeready 26 45 45 45 45 45 45 45 45 45
47 |Extra Foreman (2002 budget) 5 5 5 5 5 5 5 5 5 5
48 |Day Chairmen 6 6 6 6 6 6 6 6 6 6
50 |Other (Extras) 2 2 2 2 2 2 2 2 2 2
51 [Holiday Paid 7hrs 24
53 |Extra Preprint
55 |Sat. Homes 0 0 0 0 7 0 0 0 7 0
56 |[Tuesday Advance 0 0 0 0 0 0 0 0 0 0
57 Additional Subtotal 63 63 58 68 75 63 68 58 70 63
58
59
60 [TOTAL JM "Variable" SHIFT NEED 378 368 368 389 393 369 378 367 382 375

(above shifts used against JM

available to determine 6th Day Shifts
61 |- 15 mgrs/foremen excluded)




0 P Q R S T U v W X Y Z AA AB AC
2
17 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
18 3/11 3/18 3125 4/1 4/8 4/15 4122 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17
19
20 20 20 14 14 16 14 18 14 14 18 14 20 14 14 14
21 24 27 21 27 24 24 27 27 27 27 21 27 27 27 27
23 33 33 33 33 33 33 33 33 33 33 33 33 33 33 33
24 22 22 22 22 22 22 22 22 22 22 22 22 22 22 22
25 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24
27 11 10 10 9 10 9 8 10 9 9 9 9 9 9 9
28 27 27 27 27 27 27 30 27 27 27 27 27 27 27 27
29 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40
30 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
31 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
32 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
33 21 21 21 21 21 21 21 21 21 21 21 21 21 21 21
34 14 14 14 14 16 14 14 14 14 14 14 14 14 14 14
35 24 21 21 21 24 24 27 22 24 27 24 24 27 27 24
40 320 319 307 312 317 312 324 326 315 322 309 321 318 318 315
41
42
43 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
a4
45 13 43 19 45 5 7 33 14 30 18 0 5 5 0
46 45 45 45 45 45 45 45 45 45 45 45 45 45 45 45
47 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
48 6 6 6 6 6 6 6 6 6 6 6 5 6 6 6
50 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
51 16
53
55 0 0 7 0 0 0 0 7 0 0 0 7 0 0 0
56 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
57 71 101 84 103 63 65 91 79 88 76 58 85 58 63 58
58
59
60 391 420 391 415 380 377 415 405 403 398 367 406 376 381 373

61




AD AE AF AG AH Al A AK AL AM AN AO AP AQ AR
2
17 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
18 6/24 7/1 718 7/15 7122 7129 8/5 8/12 8/19 8/26 912 9/9 9/16 9/23 9/30
19
20 14 14 16 14 14 14 14 16 14 14 16 16 14 16 14
21 21 24 21 21 21 24 30 21 27 21 24 27 27 24 24
23 33 33 33 33 33 33 33 33 33 33 33 33 33 33 33
24 22 22 22 22 22 22 22 22 22 22 22 22 22 22 22
25 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24
27 10 9 8 10 9 9 10 9 10 8 9 9 10 9 10
28 27 27 32 27 27 27 27 27 27 27 30 27 27 27 33
29 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40
30 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
31 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
32 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20
33 27 21 21 21 21 21 21 27 24 27 27 21 21 21 21
34 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14
35 25 21 22 21 22 22 21 25 24 24 27 21 27 24 24
40 317 309 313 307 307 310 316 318 319 314 326 314 319 314 319
41
42
43 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
a4
45 0 0 7 5 0 0 0 31 0 11 0 13 20 36 13
46 45 45 45 45 45 45 45 45 45 45 45 45 45 45 45
47 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
48 6 6 6 6 6 6 6 6 6 6 5 6 6 6 6
50 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
51 0 16
53
55 7 0 0 0 0 7 0 0 0 7 0 0 0 7 0
56 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
57 65 58 65 63 58 65 58 89 58 76 73 71 78 101 71
58
59
60 382 367 378 370 365 375 374 407 377 390 399 385 397 415 390

61




AS AT AU AV AW AX AY AZ BA BB BC BD BE BF BG BH
2
17 41 42 43 44 45 46 47 48 49 50 51 52
18 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23
19 Mean Mode| Md Cnt
20 16 16 16 16 16 16 16 16 16 16 16 15 14 26
21 24 24 24 24 24 24 24 24 24 24 24 24 24 24 23
23 33 33 33 33 33 33 33 33 33 33 33 33 33 33 52
24 22 22 22 22 22 22 22 22 22 22 22 22 22 22 52
25 24 24 24 24 24 24 24 24 24 24 24 24 24 24 52
27 9 9 9 9 9 9 9 9 9 9 9 9 9 9 33
28 27 27 27 27 27 27 27 27 27 27 27 27 27 27 48
29 40 40 40 40 40 40 40 40 40 40 40 40 40 40 52
30 20 20 20 20 20 20 20 20 20 20 20 20 20 20 52
31 20 20 20 20 20 20 20 20 20 20 20 20 20 20 52
32 20 20 20 20 20 20 20 20 20 20 20 20 20 20 52
33 21 21 21 21 21 21 21 21 21 21 21 21 22 21 45
34 14 14 14 14 14 14 14 - 14 14 14 14 14 14 47
35 24 24 24 24 24 24 24 40 24 24 24 24 24 24 26
40 314 314 314 314 314 314 314 300 314 314 314 314 16,349 314 314 14
41
42
43 41 42 43 44 45 46 47 48 49 50 51 52 Mean Mode Md Cnt
44
45 31 5 18 13 13 13 7 11 0 12
46 45 45 45 45 45 45 45 18 45 45 45 45 44 45 50
47 5 5 5 5 5 5 5 5 5 5 5 5 5 5 52
48 6 6 6 6 6 6 6 6 6 6 6 6 6 6 50
50 2 2 2 2 2 2 2 2 2 2 2 2 2 2 52
51 18 15 16 2
53 70
55 0 0 0 7 0 0 0 7 0 0 0 7
56 0 0 0 0 0 0 0 0 0 0 0 0 0 75 1
57 89 63 76 65 71 58 71 108 89 58 65 65 72 58 11
58
59
60 403 377 390 379 385 372 385 408 403 372 379 379 386 378 3

61




Bl BJ BK BL BM BN BO BP BQ BR BS BT BU BV BW BX
2

17

18

19| Median Min Max

20 14 14 20

21 24 21 30

23 33 33 33

24 22 22 22

25 24 24 24

27 9 7 11

28 27 27 33

29 40 40 40

30 20 20 20

31 20 20 20

32 20 20 20

33 21 21 27

34 14 0 19

35 24 21 40

40 314 300 326

41

42

43| Median Min Max

44

45 7 0 45 23 23 23 23 23 39 39 39 39 17 17
46 45 18 45 67 67 67 67 67 67 67 67 67 67 67
47 5 5 5 3 3 3 3 3 3 3 3 3 3 3
48 6 5 6 6 6 6 6 6 6 6 6 6 6 6
50 2 2 2 2 2 2 2 2 2 2 2 2 2 2
51 16 0 24

53

55

56 0 0 0

57 66.5 58 108

58

59

60 3815 365 420

61
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66.5

108
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386

378
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420
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62

63

64

65 [Wiper Shift Need 50 50
66

67 [JM & W Scheduled B/A Ot Hours 8 10
68 |Fri PP 3 3
69 |Fri 2 2
71 [MA | (uses 4 hr b/a if presses>3) 15 15
72 |Sat PP 20 20
73 |Sat 5 5 5
75 |CA 0 0 0
76 IMA I 15 15 15
77 |Sun Gen 10 10 10
79 |Mon 5 5 5
80 |Tues 5 5 5 5 5 5
81 |Wed PP 20 20 20
82 |Wed 2 2 2 2 2
83 |Th PP 4 4 4 4 4
84 |Thu 2 2 2 2 2
87 |Maint 5 5 5 5 5
88 [Weprint 0 0 0 0 0
89 |Sat. Homes 0 0 0 0 0
90 Total B/A Hours 3 3 113 113 113

91
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AT AW BG BH

62

63

64

65 50 50 50 50 52
66

67 42 45 52 Mode Md Cnt
68 3 3 3 3 3 52
69 2 2 2 2 2 52
71 15 15 15 15 15 52
72 20 20 20 20 20 52
73 5 5 5 5 5 52
75 0 0 0 0 0 52
76 15 15 15 15 15 52
77 10 10 10 10 52
79 5 5 5 5 5 52
80 5 5 5 5 5 5 5 5 52
81 20 20 20 20 20 52
82 2 2 2 2 2 2 2 2 52
83 4 4 4 4 4 4 4 4 52
84 2 2 2 2 2 2 2 2 52
87 5 5 5 5 5 5 5 5 52
88 0 0 0 0 0 0 0 0 52
89 0 0 0 0 0 0 2 2 2
90 113 3 113 3 3 113 113 113 52

91




Bl BJ BK BL BM BN BO BP BQ BR BS BT BU BV BW BX

62

63

64

65 50 50 50
66

67| Median Min Max
68 3 3 3
69 2 2 2
71 15 15 15
72 20 20 20
73 5 5 5
75 0 0 0
76 15 15 15
77 10 10 10
79 5 5 5
80 5 5 5
81 20 20 20
82 2 2 2
83 4 4 4
84 2 2 2
87 5 5 5
88 0 0 0
89 2 2 2
90 113 113 113

91
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A C D E F G H | J K L M N [¢] P Q R S T
2 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
3 |2009 Metro Pages Wk End Wed | 12/31/2008 1/7 1/14) 1/21| 1/28 2/4) 2/11| 2/18  2/25 3/4] 3/11 3/18  3/25 4/1 4/8| 4/15  4/22 4/29
4 |Act/Bud
5 |Fri PP 34 30 32 34 34 32 32 32 32 32 34 36 30 32 30 32 34 32
6 |Fri 50 42 38 40 46 40 38 42 44 40 42 48 40 44 44 42 46 46
7 |MAI 36 38 44 36 34 38 42 38 40 42 40 38 30 38 36 38 38 36
8 |Sat PP 48 40 46 46 48 40 48 38 40 42 42 44 40 42 38 48 40 40
9 |Sat 46 36 36 38 42 36 36 40 40 36 40 38 36 44 36 38 38 38
10 [CA 44 42 48 40 40 42 44 42 42 44 48 48 38 56 40 42 52 46
11 [MA I 38 40 42 44 44 38 36 40 40 38 46 48 40 44 40 38 50 44
12 (Bulldog 44 38 40 46 44 44 44 44 44 44 42 44 42 48 42 42 46 38
13 [Gen News/MW 54 48 50 56 54 52 54 54 54 54 52 54 52 58 52 54 56 50
14 [Mon PP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 [Mon 60 48 48 52 48 50 50 46 50 50 52 56 52 54 54 50 52 50
16 [Tues 52 46 46 50 46 46 46 42 42 44 44 52 48 44 44 48 48 44
17 [Wed PP 26 26 26 18 26 30 28 30 34 30 38 32 32 30 30 34 36 36
18 |Wed 28 38 36 52 38 40 38 40 38 42 38 36 38 36 40 36 34 36
19 [Th PP 22 30 32 30 28 24 28 26 26 26 26 24 24 24 30 26 22 26
20 |Thu 40 38 42 40 46 38 44 38 42 44 42 38 42 40 46 42 46 42
21 Daily Pages 406 374 382 | 400 402 376 | 388 | 374 388 | 386 398 404 382 390 392 | 396 396 390
22| Sunday Metro Pages 128 126 136 | 136 132 128 | 132 | 132 134 | 134 138 140 122 140 128 130 144 130
23 1964 1526 1570 1964
24 73.71% 658 | 132 526 534 672
25 |Newsprint Model
26 Daily Pages 2456 2100 2100 2591
27 | Sunday Metro Pages 877 690 703 890
28
29 492 574 530 627
30 219 164 169 218
31
32 2456 2100 2100 2591
33 877 690 703 890
36 Wk End Wed 1/7 1/14) 1/21| 1/28 214 2/11] 2/18| 2/25 3/3] 3/10) 3/17| 3/24 3/31 417 4/14)  4/21 4/28
37 [Changes to 2005
38 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
39
40
41 |Fri PP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
42
43
44
45 |Fri
46 |Travel to MA2
47
48
49 |WA | ©® © © © 6 6 © 6 6 6 6 © © 0o 0 0 0 0
50 Walser normalize
51
52
53 |Sat PP 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6
54
55
56
57 |Sat 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




U \Y W X Y Z AA AB AC AD AE AF AG AH Al AJ AK AL AM AN AO AP AQ AR AS AT AU
2 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45
3 5/6/ 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 718/ 7115 7/22 7129 8/5/ 8/12) 8/19 8/26 9/2 9/9 9/16 9/23/  9/30 10/7 10/14 10/21| 10/28 11/4
4
5 32 34 32 34 32 32 32 32 30 28 32 32 32 32 30 44 30 28 28 26 40 32 36 36 36 36 34
6 42 44 40 42 42 46 46 40 44 36 36 36 42 44 38 50 38 54 60 42 46 44 46 46 48 52 50
7 48 34 44 32 36 38 38 34 34 0 36 30 32 40 38 42 32 42 48 34 42 34 40 40 40 38 40
8 42 36 48 42 44 40 46 40 42 38 46 44 40 38 42 44 46 46 40 42 44 48 38 40 42 42 34
9 34 38 42 34 36 42 38 36 42 30 30 34 36 34 36 36 38 40 36 36 44 40 42 44 42 46 40
10 40 42 46 40 40 42 42 44 38 32 40 36 36 42 38 44 42 42 54 48 50 44 42 50 50 46 50
11 36 36 44 40 38 36 36 44 40 60 36 40 36 34 34 32 42 50 42 44 56 52 68 52 48 48 48
12 40 40 44 42 40 44 40 42 44 34 42 40 42 44 42 46 46 42 42 44 46 44 40 46 46 44 46
13 52 50 54 52 50 52 50 52 56 40 52 48 52 56 54 54 54 50 54 56 54 56 48 54 54 52 54
14 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22 0 0 0 0 0 0 0 16 0
15 46 48 48 58 48 50 50 52 56 46 46 48 50 50 56 54 56 44 50 52 58 56 60 60 62 54 56
16 46 48 46 42 44 52 46 46 42 38 42 40 44 44 46 46 52 52 48 44 56 46 50 50 50 54 50
17 36 34 36 32 34 34 39 30 30 30 30 34 32 36 34 26 44 30 28 32 30 30 32 30 32 30 36
18 34 38 36 36 38 38 36 50 38 34 34 36 34 38 42 44 44 48 40 36 36 40 42 46 48 40 42
19 24 24 22 24 24 26 24 24 24 24 24 26 22 28 22 26 22 28 22 22 32 22 30 36 38 38 38
20 50 48 50 46 48 48 42 50 40 42 36 42 42 40 42 44 56 54 40 46 42 46 46 46 42 44 44
21 386 | 392 400 390 | 390 408 399 400 388 346 | 356 372 374 384 | 388 414 426 | 446 392 378 428 404 422 434 440 452 424
22 136 120 142 124 | 124 126 124 130 130 100 124 118 120 130 | 126 128 128 142 144 134 152 142 156 146 142 138 142
23 1568 1836 1612 1644 2152
24 522 592 512 572 724
25
26 2167 2487 2179 2263 2810
27 691 845 746 818 988
28
29 599 651 567 619 658
30 169 253 234 246 264
31
32 2167 2487 2179 2263 2810
33 691 845 746 818 988
36 5/5| 5/12| 5/19 5/26 6/2 6/9| 6/16 6/23 6/30 717 7/14 7121 7128 8/4| 8/11| 8/18 8/25 9/1 9/8| 9/15 9/22 9/29 10/6| 10/13| 10/20| 10/27 11/3
37
38 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
39
40
41 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
42
43
44
45
46
47
48
49 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
50
51
52
53 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6
54
55
56
57 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




AV | AW AX AY AZ BA BB BC BD BE BF BG BH Bl BJ BK BL BM BN BO BP BQ | BR
2 46 47 48 49 50 51 52
3| 11/11 11/18] 11/25 12/2) 12/9] 12/16 12/23 FO1 Act 36 37
4
5 32 32 32 34 34 32 32 32 34 62 60
6 48 56 48 46 44 48 50 43 48 62 58
7 40 44 34 38 44 42 42 37 39 46 76
8 36 38 40 34 34 36 34 43 39 62 60
9 46 46 48 44 42 40 40 37 43 54 54
10 54| 56 52 56 60 56 48 43 51 40 92
11 48 52 44 44 56 46 40 41 50 64 92
12 48 48 46 46 46 44 42 42 45 62 52
13 56 56 54 54 54 52 50 52 54 64 54
14 0 0 0 0 0 0 0 1 1 40 22
15 56 58 58 54 52 56 54 51 56 40 52
16 48 50 52 40 42 44 42 46 48 54 60
17 32 32 28 28 30 26 30 32 31 36 32
18 42 40 44 40 42 44 36 38 41 44 56
19 44 30 36 36 34 38 30 25 34 40 48
20 46 46 44 46 42 44 38 44 44 52 52
21| 430 | 428 430 402 | 396 | 408 386
22| 144 | 152 132 136 | 154 | 140 132
23 1712 1592 19140
24 570 562
25
26 2352 2233
27 757 724
28
29 640 641 6598
30 187 162 2283
31
32 2352 2233
33 757 724 daily pggs
36| 11/10/11/17 11/24 12/1| 12/8| 12/15 12/22
37 1
38 0 0 0 0 0 0 0 F02 Act/Est SAM DM Pages| 764
39 2% yoy growth 15
40 weekly 3
41 0 0 0 0 0 0 0 Thu 0
42 Fri 1
43 Sat 2
44
45 FO02 Act/Est SAM SM Pages | 442
46 2% yoy growth 9
A7 weekly 2
48
49 0 0 0 0 0 0 0
50
51
52
53 6 6 6 6 6 6 6
54
55
56
57 0 0 0 0 0 0 0




Bs[BT[BUlBv|[BW[BX]BY[BZ] cA[cB]cc] cb [ceE|[|cF]cc]cH] ciJci]Jcek]cL]em]en]colcp]co]crcs]cTt]eculcev]ew]cex]cey] cz
2 F02 Bud vs FOL Act
3| 38 39 40 41 42| 43 44| 45 46| 47 48 49/ 50 51 52 36] 37 38 39 40| 41 42 43| 44 45 46 47| 48 49| 50 51| 52/Avg
4
5| 58 58 58 56 54 54 52 48 48 50 0 48 48 58 50 (34)] (32) (32)| (18) (26)| (20) (18)| (18) (16)| (14) (16)] (18) 32| (14) (14) (26) (18) (18)
6| 62 64 54 56 60 54 56 54 64 56 62 60 64 62 64 (8)) 2 (20) (18)| (10) (10)] (14) ()] (@) (@) (@6) 0 (14) (14) (20) (14) (14) (11)
7| 56 54 56 56 58 48 50 54 54 46 46 62 56 56 46 (4 (28) (22)] (12)| (22)] (16) (18) (8) (12| 4] 4] @] (12) (24 (12) 14 @ (14)
8| 62 68 68 62 64 62 64 56 56 56 58 52 56 52 42 (16)| (20) (20)| (24) (20)| (24) (24)| (20) (22)| (22) (20) (18) (18) (18) (22) (16) (8) (20)
9| 56 60 58 56 62 58 58 54 56 62 62 56 60 62 58 (14)] (18) (20)| (16) (18)] (14) (18)] (16) (12)| (14) (10)] (16) (14)| (12) (18)| (22) (18) (16)
10] 60 56 72 5 56 56 60 60 76 68 68 72 72 72 52 2| (38)] (12) (6) (28)] (14)) (6) (6)] (14) (10) (22)| (12) (16)| (16) (12)| (16) (4) (14)
11| 80 76 56 72 72 80 84 72 88 84 712 80 76 76 42 (14)] (50) (36)| (20) (4)] (@) (20)] (32) (36)| (24) (40)| (32) (28)| (36) (20)| (30) (2) (25)
12] 46 54 60 58 58 56 58 58 52 58 56 50 46 52 44 (20)] (10) (2| (8 (16)] (18) (12)| (10) (14) (120 @] (o) (1) @ o (® (@ 9)
13] 54 60 28 62 64 58 64 64 58 64 62 56 52 58 50 (14 o 2| (6 28] (14 (10 @ @12 1) @] 6 ©] @ 2| 6 O0 4)
14720720 28 32 20 18 28 24 20 22 20 20020 20 20 (18)| (22) (20)| (20) (28)| (32) (20)| (18) (12)| (24) (20)| (22) (20)| (20) (20)| (20) (20) (21)
15| 40 50 56 56 50 48 48 42 48 50 52 48 48 50 42 4 (2 12 8] 0o 4] 10 14| 6 14| 8 8| 6| 6| 4 6] 12 7
16] 64 62 58 66 56 60 60 60 58 62 58 64 64 64 38 (@) (12) (20) (6) (12) (16)] (6) (10)| (6) (10)| (10) (12)| (6) (24) (22)] (20) 4 (11)
17| 30 30 30 28 28 28 36 28 28 28 28 26 28 26 34 ® 4 2 0o o0 4 2 4 (6 8 4 4 0 2 2 0 @ 1
18] 56 48 54 52 46 50 44 46 52 46 46 48 50 54 46 4 (16) (20) (12)] 14 @) o] @ @ @] @ 6| @ (6 @) (10) (10) ®)
19| 44 46 44 48 46 44 42 56 50 0 44 48 48 40 38 (12)] (26) (22)| (14) (22)] (18) (10)] (6) (@) (18) (6)] 30 (8 (120 (14 (@ (8 (10)
20| 46 56 52 58 62 54 56 52 56 56 56 58 54 54 42 2 (12 o @4 (6 (12)) @) (12)] (12)] ®) (10)| (10) (12)| (12) (12)| (10) (4 9)
21
22
| 23]
| 24 |
| 25 ]
| 26 |
| 27 ]
| 28 |
| 29|
| 30 |
| 31
| 32 |
33
36
37| 2 3 4 5 6 7/ 8 9 10 11 12
38| 683 731] 954 831 865 899 823 815 1,026] 960 861|10,212
39| 14 15| 19 17| 17 18| 16 16| =21 19 17
40| 3 4 4 4 4 4 4 4 4 5 4
41 o o o0 o o0 o0 o o0 o 1 o0
2] 1 2[ 2 2] 2 2 2 2[ 2 2 2
43| 2 2[ 2 2| 2 2 2 2[ 2 2 2
44
45| 380 391 529 405| 454 494| 424 460| 530 420 336 5,265
46] 8 8 11 8 9 10 8 9 11 8 7
47| 2 2| 2 2] 2 2/ 2 2| 2 2 2
48
49
50
51
52
53
54
55
56
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A D E F G H | J K L M N (0] P Q R S T
58 Walser normalize 0 0 0 0 0 0
59 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
60
61 |CA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
62 Travel
63
64
65 [MA I 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
66 10 10 10 10 10 10 10 10 10 10 10 10 10 0 0 0 0 0
67
68
69 [Bulldog 10 10 10 10 10 10 10 10 10 10 10 10 10 0 0 0 0 0
70 Walser normalize 0 0 0 0 0 0 0 0 0 0 0 0 0
71 0 10 10 10
72
73 |Gen News/MW 0 0 0 0 0 0 0 0 0 0 10 10 10 0 0 0 0 0
74 |Business 7/7 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
75 |Fit to 13 strt wks of no adv
76
77 [Mon PP 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
78
79
80
81 [Mon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
82 0 0 0 0 0 3 3 3 3 (1) (1) 1) 1) (2) 2) (2) 2) 2)
83
84
85 [Tues 0 0 0 0 0 3 3 3 3 (1) (1) (1) (1) (2) (2) (2) (2) (2)
86 |Home&Garden
87
88
89 [Wed PP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
90
91
92
93 |Wed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
94 |7/7
95 0 0 0 0 0
96
97 |[Th PP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
98
99
100
101{Thu
102
105
106{2006 Budget 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
107|Week Ending Wed 1/7 1/14, 1/21) 1/28 2/4 2/11 2/18 2/25 3/3] 3/10 3/17 3/24 3/31 A7) 4114 4/21 4/28
108|Fri PP (starts at noon on Thursday) 40 40 38 38 34 42 38 38 42 42 40 46 44 32 30 32 34 32
109|Fri 46 50 40 44 44 50 46 50 48 50 46 42 48 44 44 42 46 46
110[MA | 44 40 48 50 46 50 46 52 50 50 48 50 48 38 36 38 38 36
111|Sat PP 42 52 28 36 36 36 30 34 36 36 38 38 42 48 44 54 46 46
112|Sat 42 54 42 42 42 40 44 40 50 54 48 50 56 44 36 38 38 38
113|CA 40 40 54 48 44 46 46 52 56 52 44 48 52 56 40 42 52 46
114{MA Il 44 40 68 60 58 58 52 58 64 64 56 60 68 44 40 38 50 44




U Vv w X Y AA AB AC AD AE AF AG AH Al AJ AK AL AM AN AO AP AQ AR AS AT AU
58
59 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
60
61 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
62
63
64
65 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
66 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
67
68
69 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
70 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
71
72
73 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
74 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
75
76
77 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
78
79
80
81 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
82 0 0 0 0 0 0 0 0 0 0 0 0 0 4 4 4 4 6 6 6 6 2 2 2 2 2 4
83
84
85 0 0 0 0 0 0 0 0 0 0 0 0 0
86
87
88
89 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
90
91
92
93 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
94
95 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
96
97 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
98
99
100
101
102
105
106 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45
107 5/5 5/12| 5/19 5/26  6/2 6/9 6/16 6/23]  6/30 707 7114 7121 7/28 8/4| 8/11 8/18 8/25 9/1 9/8) 9/15 9/22|  9/29 10/6 10/13 10/20| 10/27 11/3
108 32 34 44 44 50 40 48 48 56 28 32 32 42 54 44 44 44 52 48 26 40 32 36 36 36 36 34
109 50 46 48 50 46 44 50 52 48 52 36 36 42 48 48 46 46 50 52 42 46 44 46 46 48 52 50
110 54 52 44 50 38 50 50 46 52 44 48 44 42 48 50 36 46 48 44 54 52 42 44 44 54 52 56
111 44 36 38 42 50 34 40 42 50 42 52 50 46 56 42 54 52 52 50 48 50 54 44 46 48 48 40
112 50 42 42 46 38 38 48 42 62 46 30 34 44 50 42 42 50 56 52 36 44 40 42 44 42 46 40
113 56 64 42 50 56 42 50 52 76 44 40 36 42 54 44 46 60 60 46 48 50 44 42 50 50 46 50
114 60 68 62 64 46 56 58 72 108 58 36 40 56 76 54 80 88 84 62 44 56 52 68 52 48 48 48




BL

BM

BN

BO

BP

BQ

BR

AV | AW AX AY AZ BA BB BC BD
58
59 0 0 0 0 0 0 0
60
61 0 0 0 0 0 0 0
62
63
64
65 0 0 0 0 0 0 0
66 0 0 0 0 0 0 0
67
68
69 0 0 0 0 0 0 0
70 0 0 0 0 0 0 0
71
72
73 0 0 0 0 0 0 0
74 2 2 2 2 2 2 2
75
76
77 2 2 2 2 2 2 2
78
79
80
81 0 0 0 0 0 0 0
82 4 4 4 0 0 0 0
83
84
85 0 0 0 0
86
87
88
89 0 0 0 0 0 0 0
90 0 0
91
92
93 0 0 0 0 0 0 0
94
95 0 0 0 0 0 0 0
96
97 0 0 0 0 0 0 0
98
99
100
101
102
105
106 46 47 48 49 50 51 52
107{ 11/10 11/17| 11/24 12/1 12/8| 12/15 12/22
108 32 32 32 34 34 32 32
109] 48 56 48 46 44 48 50
110 54 54 54 50 44 52 42
111 42 44 46 40 40 42 40
112) 46 46 48 44 42 40 40
113 54 56 52 56 60 56 48
114] 48 52 44 44 56 46 40
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A B C D E F G H | J K L M N [¢] P Q R S T
115|Bulldog 44 44 44 48 46 48 48 38 38 42 44 48 48 48 42 42 46 38
116|Gen News/MW 52 52 52 56 54 56 56 52 52 56 52 56 56 58 52 54 56 50
1117|Mon PP 30 24 28 28 28 26 28 26 28 26 16 26 26 0 0 0 0 0
118|Mon 50 38 30 30 32 32 34 36 38 40 46 46 38 54 54 50 52 50
119|Tues 56 46 52 50 54 54 56 62 56 52 56 54 54 44 44 48 48 44
120|Wed PP 34 24 28 26 28 28 28 28 32 28 28 28 30 36 36 40 42 42
121|Wed 44 38 42 38 42 42 40 46 46 40 46 40 44 36 40 36 34 36
122|Th PP 36 30 32 34 36 32 32 42 34 32 40 34 38 24 30 26 22 26
123|Thu 56 46 48 44 46 42 50 50 50 46 52 50 48 40 46 42 46 42
124
S | ———
126 |
127|Avail B/W Pg Cap (not being used in model as of 9/13/05) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
128|Fri PP 16 16 18 18 22 14 18 18 14 14 16 10 12 24 26 24 22 24
129|Fri 10 6 24 12 12 14 10 6 8 14 18 14 8 20 12 22 10 18
130|MA | 12 24 8 6 10 6 10 4 6 6 8 6 8 10 20 10 18 20
131|Sat PP 14 4 44 36 36 36 34 38 28 36 34 34 30 16 12 10 10 26
132|Sat 22 2 22 22 22 32 20 16 6 2 16 14 0 20 28 26 26 26
133|CA 24 24 2 16 20 18 18 12 8 4 20 16 12 8 16 22 4 10
134|MA I Clct 84 88 60 68 70 70 76 70 64 64 72 68 60 84 88 90 78 84
135|Bulldog 20 20 12 | (320) 10 8 8 18 18 22 12 8 16 16 14 22 10 18
136|Gen News/MW 12 12 4 0 2 0 0 4 4 8 4 0 8 6 4 10 0 6
137|Mon PP 34 40 36 36 36 38 36 38 36 38 56 38 38 64 64 64 64 64
138|Mon 6 18 42 34 40 40 30 20 10 24 10 10 34 18 18 22 20 22
139|Tues 0 18 12 14 10 10 0 2 0 12 0 10 10 20 20 16 16 20
140|Wed PP 30 48 44 46 36 36 36 36 40 36 36 36 42 28 28 24 22 22
141|Wed 12 26 14 18 14 22 16 10 18 24 10 24 20 28 24 28 30 28
142|Th PP 20 34 24 22 20 24 24 14 22 24 16 22 18 32 26 30 34 30
143|Thu 0 10 8 12 18 22 6 6 6 18 4 14 16 24 18 22 18 22
144
145|Straight formula used = 88 - act#pgstotal - (color leads x 8)
146(Collect formula = 128 - act#pgs
147|Collect run check: Available pages + Actual pages - 128
148|CA Clct 60 62 78 72 68 68 66 74 78 80 60 64 78 64 72 64 72 72
149|MA I Clct 6 0 26 16 14 20 16 18 24 26 10 12 28 0 0 0 0 0
150
151
152
153|Daily 476 442 408 | 410 422 | 424 | 426 | 452 460 | 446 @ 456 454 468 402 | 404 | 408 408 402
154|Sunday 140 132 168 | 166 158 | 164 | 154 | 162 166 = 170 156 166 172 140 128 = 130 144 130




U vV | W X Y 2 AA | AB | AC | AD | AE| AF | AG | AH | Al | AJ | AK | AL] AM ] AN | AO | AP | AQ | AR | AS | AT | AU
115 50 48 50 48| 52 46 46 44| 48 42 42 40 50| 50| 50| 48 50 | 50| 48 44 46 44 40 | 46 46 | 44| 46
116 56 54 56 54| 44 52| 52 50 54| 48| 52| 48 56| 56| 56 54 56| 56| 54 56 54| 56 48 54| 54| 52 54
117 28 28 28 30| 38 28| 28 28 26| 26 0 0 o| 28 28 28 26| 34 40 0 0 0 0 0 0 16 0
118 34 34 32 36| 46 36| 30 34 32| 36| 46| 48 56| 32| 32| 32 40 40| 46| 52 58| 56 60 60| 62| 54 56
119| 52 50 50 56| 34 50| 56 50 56| 50| 42| 40 50| 56| 50| 52 54| 56 44 44 56| 46 50 50 50| 54 50
1200 32 34 32 34| 34 32| 40 32 34| 18| 36| 40 26| 40| 34| 30 36| 44| 48 38 36 36 38 36| 38| 36 42
121| 44 46 38 38| 42 40 40 38| 44 42 34 36 36| 40| 40 38 48 46 42 36 36| 40 42 46 48 40 42
122| 38| 38| 34 36| 40 38| 40 38 36| 34| 24| 26 34| 34| 38| 38 42 36| 36| 22 32 22 30 36| 38 38 38
123| 48 46 52 46| 42 50 | 48 48| 44 44 36 42 40 44 50| 42 52| 54 50 46 42 46 46 46 42 44 44
124

2 |
126

127] 19] 20 21 22| 23 24 25 26 27 28 29 30 31 32] 33 34 35| 36 37, 38 39 40 41 42 43 44 45
128] 24 22 12 12 6 16 8 8 8 28 32 32 22 2 12| 12 12 2 8 30 16 24 20 200 20 20 22
129 6 10 8 6| 10 20 6 4 16| 20 28 28 22 8 16 10 10 6 4 14 10 12 10 10 8 4 6
130 (6) 12 4 6| 26 14 6 2 @) 44 0 12 6 8 6 20 18 8| 12 10 12 22 20 20 10 12| 8
131 12 20 18 14 22 38 32 22 6 14 (4 6 2 0 22 2 4 4 6 16 14 10 20 18 16 16 24
132 14| 22| 14 10| 26 26 8 22 2 18 34 38 20 14| 22 14 14 0 4 20 12 16 14 2 14 10 16
33| (8 (@8) 14 14| 16 30 6 4 @12 20| 24 28 22 2 20| 10 4 4 18 16 4] 20 22 14| 14 18 14
134 68 60 66 64| 82 72| 70 56 200 70| 92| 88 72| 52| 74| 48 40 44 66 84 72| 76 60 76| 80| 80 80
135 15 8 8 I 1677716 () g T g 6 15 8 8 6 6 8712 167713 16 16771613 16
136 0 2 0 2| 12 4 4 6 2 24 4 16 0 0 0 2 0 0 2 0 2 0 8 2 2 4 2
137| 44| 44| 44 42| 26 36| 36 36 62| 62| 88| 88 88| 36| 36 44 38| 30| 24| 712 72 12 72 720 72 56 712
138 30 22| 24 20| 10 28| 34| 30 24| 28| 18 8 8| 40 32| 32 16| 24 10 12 6 8 4 4 2| 10 8
139 4 6 14 8| 30 14 0 14 8 14| 22| 24 14 8 14| 12 10 0 12 12 0 10 6 6 6 2 6
140 32 38 32 30| 30 32| 24| 32 14| 30| 12 8 22| 24| 30 42 28| 12| 16 26 28| 28 26 28| 26| 28 22
141 20 18 26 18| 14 16| 24| 26 20| 22| 38| 28 28| 24| 16| 18 8| 10 22 28 28| 24 22 18| 16 24| 22
42| 26 26 22 28 8 10 8 10 36| 38 48 46 38| 22| 18 18 22| 28 12 34 24| 34 26 200 18 18 18
143 8 10 4 10| 14 6 8 8 20| 20| 28| 22 24| 20| 14| 22 4 2 6 10 14 10 10 10 14 12 12
144

145

146

147

48] 96 94 68 74| 72 56| 80 80| 102| 76| 64| 64 70 84| 70| 72 64| 64 64 64 64| 64 64| 64 64| 64 64
FTe] Y MV A Py 8 267153 p1: - M) 0 307756 0 0 0 0 0 0 0 0 0 0 0 0
150

151

152

153| 452 434 | 438 458 | 460 | 430 | 468 | 452 488 | 418 | 368 | 384 416 482 | 448 446 490 | 520 508 390 | 440 | 416 | 434 | 446 452 | 464 436
154| 170 174 | 162 168 | 128| 158 | 160 | 168 214 | 150 | 136| 132 154 180 160 170 190 188 160 154 162 | 150 | 160 | 150 156 | 152 158




AV [ AW | AX AY | Az ] BA BB BC BD | BE | BF | BG | BH | B | BI [BK BL BM BN BO BP BQ | BR
115 48 48 46 46 46 44 42 46 48 13 46 38 52
116 56 56 54 54 54 52 50 54 56 18 54 44 58
117 0 0 0 0 0 0 0 16 0 22 26 0 40 24
118 56 58 58 54 52 56 54 45 32 7 46 30 62 24
119 48 50 52 40 42 44 42 50 50 13 50 34 62 | 49 \ 33
120 38 38 34 34 36 32 36 34 36 10 34 18 48 52 20
121 42 40 44 40 42 44 36 41 40 12 40 34 48 | 52
122 44 30 36 36 34 38 30 34 38 11 35 22 44
123 46 46 44 46 42 44 38 46 46 14 46 36 56
124
126 Available b/w page capacity How many | Ocrnc Cst How
127 46 47 48 49 50 51 52 Mean Mode Mde Cnt Median Min Max times <0? |Mfg Real? |Mfg =0?
1128 24 24 24 22 22 24 24 18 24 10 19 2 32 : 0 10 Y $0 0
1129 8 0 8 10 12 8 6 12 10 11 10 - 28 0 10 $0 1
130 10 10 10 14 20 12 22 12 6 9 10 (6) 44 : 2 10 $0 1
131 22 20 18 24 24 22 24 19 22 5 19 (4) 44 1 10 Y $10 1
132 10 10 8 12 14 16 16 16 14 9 16 = 38 : 0 10 $0 2
133 10 8 12 8 4 8 16 13 16 6 14 (12) 30 3 10 $0 0
134 80 76 84 84 72 82 88 71 84 6 72 20 92 : 0 10 $0 0
135 8 8 10 10 10 12 14 5 10 11 10 (320) 24 1 10 $0 0
136 0 0 2 2 2 4 6 4 - 16 2 - 24 : 0 10 $0 16
137 72 72 72 72 72 72 72 54 72 14 50 24 88 0 10 $0 0
1138 8 6 6 10 12 8 10 19 10 8 18 2 42 : 0 10 $0 0
1139 8 6 4 16 14 12 14 10 14 9 10 - 30 0 10 $0 7
140 26 26 30 30 28 32 28 29 28 9 29 8 48 : 0 10 $0 0
141 22 24 20 24 22 20 28 21 24 9 22 8 38 0 10 $0 0
1142 12 26 20 20 22 18 26 24 22 7 22 8 48 : 0 10 $0 0
1143] 10 10 12 10 14 12 18 13 10 10 12 - 28 0 10 $0 1
144 7 $10 29
145
146
147
148 64 64 64 64 64 64 64
149 0 0 0 0 0 0 0
150
151
152
153 442 | 440 442 414 | 408 | 420 398 22770 26178 (3408)
154] 158 | 162 152 148 | 154 | 150 132 8166 9673 (1507)
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51
| 52 [Color Leads - 2005 Budget
| 53 | 0 1 2 3 4 5
| 54 | 1 0 0 42 <) 0 52
| 55| 0 0 3 25 21 3 52
| 56 | 1 0 0 1 <) 40 51
| 57 | 0 0 0 2 20 30 52
| 58 | 0 0 12 31 <) 0 52
| 59 | 0 0 0 15 35 2 52
| 60 | 0 0 8 39 5 0 52
| 61 | 0 0 0 13 39 0 52
| 62 | 0 0 1 13 38 0 52
| 63 | 49 0 3 0 0 0 52
| 64 | 0 0 0 26 26 0 52
| 65 | 0 0 0 35 17 0 52
| 66 | 0 0 1 16 16 18 51
| 67 | 0 0 8 32 12 0 52
| 68 | 0 0 21 19 6 6 52
| 69 | 0 0 1 39 11 1 52

70

71

72

73 Mean Mode| Median Min Max

74 2.2 2.0 2.0 2.0 3.0

75 25 2.0 2.0 2.0 4.0

76 3.7 4.0 4.0 0.0 4.0

77 35 4.0 4.0 2.0 4.0

78 2.2 2.0 2.0 2.0 3.0

79 2.8 3.0 3.0 2.0 4.0

80 21 2.0 2.0 2.0 3.0

81 2.8 3.0 3.0 2.0 3.0

82 2.7 3.0 3.0 2.0 3.0

83 0.1 0.0 0.0 0.0 2.0

84 25 2.0 25 2.0 3.0

85 2.3 2.0 2.0 2.0 3.0

86 3.0 4.0 3.0 2.0 4.0

87 2.2 2.0 2.0 2.0 3.0

88 2.3 2.0 2.0 2.0 4.0

89 2.3 2.0 2.0 2.0 4.0




R. LEBEDOFF
REPLY DECLARATION
EXHIBIT F



From: Lebedoff, Randy [mailto:Randy.Lebedoff@startribune.com]
Sent: Friday, February 27, 2009 08:24 AM

To: '‘Andrew E. Staab'

Subject: information requests

Dear Andy, | gave George the 2009 pressroom budget you had requested
yesterday. With that and what Adrienne gave you, is there any information left that we
have that we have not supplied? Thanks. Randy

Randy M. Lebedoff

Senior Vice President and General Counsel
Star Tribune

425 Portland Ave.

Minneapolis, MN 55405

Phone: 612-673-7133

This e-mail may contain privileged or confidential information and is for the sole use of the
intended recipient(s). It should not be forwarded to others. If you are not the intended
recipient, any disclosure, copying, distribution, or use of the contents of this information is
prohibited and may be unlawful. If you have received this electronic transmission in error,
please reply immediately to the sender that you have received the message in error, and
delete it. Thank you.



R. LEBEDOFF
REPLY DECLARATION
EXHIBIT G



From: aes@rhschtd.com [mailto:aes@rhschtd.com]

Sent: Friday, February 27, 2009 7:58 AM

To: Lebedoff, Randy

Cc: mfox@matrixassociates.com; bsilhacek@matrixassociates.com; george@locallM.com;
tlilly@aol.com

Subject: Re: information requests

Ms. Lebedoff,

| know the folks at Matrix Associates continue to work with Blackstone on specific items. | am
also analyzing the Health Fund proposal, and | reserve the right to ask for either additional
information or at least explanations of the provided information. | will circulate your inquiry
among the advisors and Mr. Osgood to determine whether they have additional requests.

We appear to be at a stage where the information requests are more akin to requests for
clarification. At yesterday's negotiating session, the parties devoted a considerable amount of
time (at least while | was present) in trying to understand each other's methodology and
calculations. I think this is a natural part of the process, and | believe it can continue to lead to
fruitful discussions.

Please do not hesitate to contact me if you have any additonal questions.
Andrew Staab

From: Lebedoff, Randy [mailto:Randy.Lebedoff@startribune.com]
Sent: Friday, February 27, 2009 08:24 AM

To: 'Andrew E. Staab'

Subject: information requests

Dear Andy, | gave George the 2009 pressroom budget you had requested
yesterday. With that and what Adrienne gave you, is there any information left that we
have that we have not supplied? Thanks. Randy

Randy M. Lebedoff

Senior Vice President and General Counsel
Star Tribune

425 Portland Ave.

Minneapolis, MN 55405

Phone: 612-673-7133

This e-mail may contain privileged or confidential information and is for the sole use of the
intended recipient(s). It should not be forwarded to others. If you are not the intended
recipient, any disclosure, copying, distribution, or use of the contents of this information is
prohibited and may be unlawful. If you have received this electronic transmission in error,
please reply immediately to the sender that you have received the message in error, and
delete it. Thank you.
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R. LEBEDOFF
REPLY DECLARATION
EXHIBIT |



From: Lebedoff, Randy [mailto:Randy.Lebedoff@startribune.com]
Sent: Wednesday, March 04, 2009 1:54 PM

To: 'aes@rhschtd.com’; george@locallM.com

Subject: immediate attention warranted

Importance: High

Dear Mr. Staab --

We discovered (at the conclusion of this morning's meeting with the Pressmen when we
noticed a curious looking cell phone like device) that our negotiations were being secretly
recorded by a member of the Pressmen’s negotiating group. To my knowledge this has
never been an acceptable practice in Star Tribune negotiations. To say that we are
shocked and dismayed would be an understatement.

Please advise immediately how long this has been going on, how many tapes are in
existence and confirm in writing that any and all recordings of bargaining have been
erased or destroyed.

Randy Lebedoff



R. LEBEDOFF
REPLY DECLARATION
EXHIBIT J



From: Andrew E. Staab [mailto:aes@rhschtd.com]
Sent: Wednesday, March 04, 2009 2:10 PM

To: Lebedoff, Randy; george@locallM.com

Cc: TLilly@aol.com

Subject: RE: immediate attention warranted

Ms. Lebedoff,

Before the commencement of the Thursday November 26 negotiations session, Mr.
Bialon told me that he has a tape recorder that he wants to use to keep track of what
was being discussed. He mentioned that his hearing has diminished after many years in
the pressroom, and he didn’t want to keep interrupting the sessions asking people to re-
state what was said because he couldn’t hear them. | told him to keep it out in the open,
and use it only for the purpose he described. | also restated that the Confidentiality
Agreement terms apply to discussions at the negotiation sessions, and that the tape
recording should not be used for any purpose other than to keep record of past
recollection. Some people use note pads, others use flash cards, and Mr. Bialon uses

the tape recorder for these sessions.

Andrew Staab

From: Lebedoff, Randy [mailto:Randy.Lebedoff@startribune.com]
Sent: Wednesday, March 04, 2009 1:54 PM

To: 'aes@rhschtd.com'; george@IlocallM.com

Subject: immediate attention warranted

Importance: High

Dear Mr. Staab --

We discovered (at the conclusion of this morning's meeting with the Pressmen when we
noticed a curious looking cell phone like device) that our negotiations were being secretly
recorded by a member of the Pressmen’s negotiating group. To my knowledge this has
never been an acceptable practice in Star Tribune negotiations. To say that we are
shocked and dismayed would be an understatement.

Please advise immediately how long this has been going on, how many tapes are in
existence and confirm in writing that any and all recordings of bargaining have been
erased or destroyed.

Randy Lebedoff





